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Bhutan Development Bank Limited GENERAL INFORMATION

Incorporated by the Royal Charter, in January 1988 to function as a Development Finance Institution (DFI)

and presently incorporated under the Companies Act of Kingdom of Bhutan 2000.

On 2nd March 2010, BDBL was licensed to function as a Specialized Deposit taking Bank (Domes*<).

Post Box: 256, Norzim Lam

Telephone PABX No: (00975-2) 322579, 323425, 324678, 333805,

.. Tshewang Phuntsho
=1 !

- Dhendun Namaval.

Fax 323428, Email:

Lhameizingkha

06-241422/241425

1. Mr. Karma Jigme, Main Branch, T/phu 02-323852
1. Mr. Tshewang Norbu, (Western) Paro 00975-08-272410
2. Mr Tenzin Tashi, (Central) Trongsc 00975-03-521176
3.  Mr. Pema Tashi, (East) Trashigang 00972-04-521243
1. Mrs.Sonam Pelden, Thimphu 02-326853/326855
2. Mr. Dorji Wangdi, Paro 08-271334 08-272341
3.  Mr. Sonam Doriji, Haa 08-375459
4. Mr. Chador Kelzang, Punakha 02-584106 02-584157
5. Mr. Tashi, Gasa 16288121 -
6. Mr. Jhamba , Wangdue 02-481261 02-481848
7. Mr. Phub Dorji Chukha 08-478243 08-478427
8. Mr. Yeshey K. Tshering, Phuntsholing 05-252881 05-258689
@.  Mr. Migmar Tshering, Samtse 05-365469 05-365854
10. Mr. Yeshey Jamtsho Dorokha 05-342656

L Namgay kinecnen, " “Bumthang 03-631111 03-631900

. Tshering Dorj, Trongsa 03-52114/ 03-521515

. Sonam Phuntsho, Zhemgang 03-741127 03-741107

- Rinchen Phuntsho, Panbang 03-794009 -

- Sangay Wangdi, Tsirang 06-471206 06-471197

. Yeshey Samdrup, Dagana 06-481106 06-4812472

. Tshering Nidup, Sarpang 06-365136 06-365290

. Sangay Jamtsho, Gelephu 06-252135 06-252136

~ Mr. Jigme Sonam Tenzin, Lhuntse 04-545106 04-545145
. Tenzin Wangdi, Mongar 04-641127 04-641177
. Tshewang, Trashi Yangtse 04-781105 04-781239
. Yonten, Trashigang 04-521122 04-521386
. Pema Tashi, Wamrong 04-593514
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Bhutan Development Bank Limited

BOARD OF DIRECTORS OF BDBL

VIRETCTUK ™
Dasho Lhundup Wangchuk

Dzongdag
Dzongkhag Administration,
Wangdue

=

DIRECTOR
Mrs. Tashi Pem
Jt. Commissioner
Department of Revenue and Customs

CHAIRMAN
Mr. Nima Wangdi

Director General, Ministry of Finance

DIRECTO
Dr. Tashi Samdup
Director, CORRB
Ministry Agriculture and Forest

DIRECTOR
Mr. G.P. Sharma
Ex-Deputy Managing Director
Bank of Bhutan Limited

DIRECTOR
Mr. Ugyen Penjor
Director, Dept CSI
Ministry of Economic Affairs

MEMBER SECRETARY
Mr. Nawang Gyetse
Managing Director
BDBL
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Bhutan Development Bank Limited

BDBL Management Team 2010.

Mr. Nawang Gyetse, the Managing Director has served the BDBL for more than twenty
years in varoius capacity. He was sent on deputation from the RGOB and initially,

he was apointed as Joint Managing Director of the Corporation in 1991. He was
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Bhutan Development Bank Limited

Report of the Board of Directors for the year 2010

s

¥ Introduction

On behalf of the Board of Directors of Bhutan Development Bank Ltd. (BDBL), it is indeed my great pleasure
to present the 22nd Annual report for the financial year ended 2010. The BDBL Board is represented
by 5 RGOB representatives and one independent representative. We have the collective responsibility of
ensuring that the affairs of the company are managed professionally and with high integrity.

BDBL has successfully completed its 22nd year of operations. Despite being the youngest financial institution
in the country with the social mandate for rural financial development and increasing challenges posed by
the existing and new private banks that have come up over the last one year, the corporation has been able
to steer through satisfactorily both in terms of financial as well as in the operation aspects.

¥ Financial Highlights

M/S S.N Mukerji & Co of Kolkata was appointed as the Statutory Auditor of the Corporation for the year
ended December 2010, by the Royal Audit Authority. BDBL has made a profit before tax of Nu.177.841
million. Although, it is slightly below the budgeted target of Nu.185.295 million, the 19% growth in profitability
from the previous year is nevertheless significant. This consistent growth trajectory maintained by the BDBL
could be attributed largely to the strenuous effort put in by the staff and the management in the recovery of
loans which had drastically brought down the portfolio at risk.

The Total Assets of the Corporation has increased from Nu.2.965 billion in 2009 to Nu.4.243 billion in 2010
recording a growth of 43% from the previous year.
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In 2010, BDBL pro1ec’red a Iocm portfolio growth target of 20% keeping about 7.5% higher than the arowth

achieved in the' previous year. Despite the frequent fund crunch encountered by the Corporation, both at

the Head office and at the Branches, the overall growth achievement of 29.2% has exceeded the target.

However, in accordance with our social mandate, the impetus and priority for portfolio growth was mainly

concentrated in the District Branches. The Western Region achieved a_growth of 24%, the Eastern Redion
45%, whnilé the Central kKégion's Loan Parttdlic had grown by 33%. There was no portfolio growth for the
Main Branch.

The growth in portfolio was accompanied by improvement in the Non performing Loans (NPL). The overall
Portfolio at Risk (PAR) improved from 13.83% in 2009 to 11.5% in 2010.

4. Specialized Banking License

BDBL is entrusted with a social mandate to play the role of a development financial institution. With this
in mind, BDBL focuses and considers delivering rural credit and other related services to the 70% of our
population who reside in the rural areas. Mobilizing sufficient fund to meet the demand for Credit on time
has always beer the major constraint faced by BDBL. The Corporation was earlier only allowed to undertake
limited Group and Individual Rural savings. This limited deposit mobilization in the past had also limited the

exrettsioni v YUr serviees To tnétroral people. However, with the RMA issuing the Specialized Banking License
in March, 2010, BDBL is now allowed to undertake and implement domestic Banking Operations in the
country. This has vastly facilitated the coperation to competitively compete in the market for both public and
corporate deposits. Within a span of less than a year, our country wide deposit mobilization has picked up
momentum at a rapid rate as given below.

BDBL Annual Report 2010 )



Bhutan Development Bank Limited

High lights on Deposit Mobilization.

Products Achievement
Saving 326.909 million
Recurring 36.707 million
Fixed deposit 109.775 million
Corporate ©53.750 million

This growth in the deposits will go a long way in improving the provision of credit delivery and banking
services especially to the rural population of our country.

5. OPENING OF THREE BRANCH OFFICES.

BDBL had committed to increase its coverage within the Country by opening four new Branches in the
Dungkhags in 2010. However, due to logistic problems, only three new Branch Offices could be opened
during the financial year 2010 in the following Dungkhags:

Jomotshangkha branch under the Eastern Region
Dorokha branch under the Western Region
Lhamoizingkha branch under the Central Region

With the opening of these three new offices, BDBL now has a total twenty nine Branch Offices spread across
the country. The extensive network of our Branches enables BDBL to feature ggaminantly in tha rural arane



Bhutan Development Bank Limited
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vBsitigs nibosiig-ute - idan-\Ni€e~1ér ol/BR, sonre ‘areas of the building are also rented out to the SAARC

=velopment Fund and World Bank , thereby, making the BDBL Building, a centre for financial services
Thimphu.

Setting up of Treasury and Banking Division
aving obtained the Banking License in March 2010, BDBL felt the need to have a separate Banking and
easury Division to manage the fund and the Bc:nklng Operations. With the opening of the Division, the fund
mént, invéstment, retention and overseeing ot fond flow from the Head office to the Branches and vice
i repehrgarthonslindons sy srertremetiny i o MG dritraS Tnso' o epared a Banking Manual for all
hes to strictly adhere to in its operations.

Global financial meltdown in 2009, Risk management has become an important factor especially
ks and Financial Institutions dealing with public moneys. Due to its importance, BDBL has created a
Risk and Portfolio Quality Division staffed by three persons and headed by an Assistance General
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Bhutan Development Bank Limited

nce expertise of BASIX from India will assist BDBL from 2009 to 2013

, credit and other services in rural areas.

ferent customer segments.

/ing products and Services.

irketing strategies.

ient Systems (Lending and recovery management systems).

iness development services in identified sectors.

1|l Enterprises.

t, Internal Audit and Supervision capabilities.

decision making systems through the use of IT by integrating it in the IT

e Treasury and Fund Management.
't on the Development of microfinance in Bhutan and role for BDFCL in

ro Finance Policy

lar the main stream of credit and related services and to encourage the -
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Through this assistance, the Micro-Finc

in the following activities:

Increase access to saving
Expand Outreach — to di
Develop and promote sa
Develop products and mc
Improve Credit Managen
Introduce agricultural/bu
Support in Micro and Sm
Enhance Risk managemer
Improve operational and
MIS.

Enhance capabilities in tF
Produce a research repo
microfinance.

Assit to Developing a Mi
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Bhutan Development Bank Limited

10.2 Micro-Enterprises Group Loan
This product is a result of Memorandum of Understanding signed in collaboration between BDBL
and the Bhutan Chamber of Commerce and Industries. It is the first of its kind ever started. lts
aim is to provide capital to those enterprising individual having trade license and business
experience but are handicapped with lack of funds. The Micro Enterprise Group Loan product
was formally launched during the Annual Regional Workshop for Eastern Region in Mongar in
April 2010, and was participated by both officials of BDBL and BCCI.

BDBL officials during the Launching of the
Micro-Enterprises Group Loan at Mongar.

Similar to other group Schemes, a maximum loan of Nu. 100,000 are given for a term of two years but
payable on a monthly installment. This product has become very popular and almost all Dzongkhags are
implementing the Scheme and is benefiting a total of 1090 micro-enterprises in the country within just a year
after the launch.

11. HR Development & Training for 2010
BDBL recognizes that the employees are the greatest asset of any organization. As such, we are trying our
best to motivate our employees by providing relevant training within and outside the country to enhance their

N e | . 3
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Bhutan Development Bank Limited

of BDBL in the long run. BDBL shall focus and systematically identify and develop the potential of each
employee, identify and develop their critical capabilities that an employee should possess to realize the
vision of BDBL. il
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BDBL Staff receiving training in Hotel Taj. Business planning session in progress

12, Corporate Governance

BDBL is committed in achieving a high standard of corporate governance and is in the process of puttin
place the best practices in all areas of operations. The impact of good governance is evident in the so
management and stable performance of the Corporation and it will continue to uphold the highest standc

of productivity, competency and service delivery.

132 Constraints
As a Deve|opmen1‘ chk, BDBL is entrusted with deliverina cradit to the 70% of the nonulation who resid




Bhutan Development Bank Limited

155 Conclusion
| would like to place on record our sincere gratitude to the RGOB, Donor agencies especially ADB, UNDP,

UNCDF, IFAD for their continued assistance and guidance. To the shareholders and to our clients, | would like
to convey our sincere appreciation for their continuous support and patronage.

Finally, on behalf of the Board of Directors, | would like to place on record, our sincere appreciation for the
hard work and dedicated service rendered by the BDBL management and staff.

TASHI DELEK

CHAIRMAN
BOARD OF DIRECTORS
BDBL

BDBL Annual Report 2010 11






Bhutan Development Bank Limited OPERATIONAL HIGHLIGHTS

Xlil. | No of Corporate Depositors 2
Head Office R
Branch Operation 0

XIV.| Number of Employess 171 185 209 221 271
Head Office 57 78 102 95 94
Branch Operation 114 107 107 126 177

XV. | Active Clients/Employee Ratio: 103 95 89 90 93
Head Office 29 26 21 27 27
Branch Operation 140 146 154 137 128

XVI.| Loan/Employee Ratio{million) 9 10 12 13 13
Head Office 19 17 17 19 19
Branch Operation 4 4 7 8 10

BDBL Annual Report 2010 ' : 13



Bhutan Development Bank Limited AUDITORS  REPORT

AUDITORS’ REPORT

TO THE MEMBERS OF BHUTAN DEVELOPMENT BANK LIMITED
THIMPHU, BHUTAN

We have audited the attached Balance Sheet of Bhutcn Development Finance Corporation Limited
(Corporation), as at 31st December 2010 and also the Profit & Loss Account and the Cash Flow Statement
annexed thereto for the year ended on that date in which «re incorporated returns of 8 branches audited

aTa

by us and the returns

TINGNCIAN STATEMENT PreseiiUnOIL. VVE DEHEYE HIUl Ulr Uutn Uity v ibwssms ~ L s didsour opinion.

As required by section 75 of The Companies Act of the Fingdom of Bhutan, 2000 read with part Il of
Schedule XIV thereto (Minimum Audit Examination and Reporting requirements), we enclose in the annexure
a statement on the matters specified therein to the extent applicable to the Corporation.

Further, to our comments in the annexure as referred above, we report that:

1. We have obtained all the information and explanations, which to the best of our knowledge and
belief were necessary for the purpose of our audit and have found them to be satisfactory.

o) PR SN S, v e e F ere it BRI VE S —-, { I OOy Y o R H S - e b e e e
In our opinion, proper Dooks o CICCOUNI cve peen KEpT by ntetJourporanons >3 ¥ oas i appedrs
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from our examincation of those boo



Bhutan Development Bank Limited AUDITORS' REPORT

Cash Flow Statement read with Schedules 1 to XX and subject to para 5 above and our comments in
the Annexure — A attached herewith, give the information under The Companies Act of the Kingdom
of Bhutan, 2000, in the manner so required and exhibit a true and fair view:

a) in the case of Balance Sheet, of the state of affairs of the Corporation as at 31st December
2010; '

b) in the case of Profit & Loss account, of the profit of the Corporation for the year ended on
that date; and "

¢}  in the case of Cash Flow Statement, of the cash flows for the year ended on that date.

Place: For S. N. Mukheriji & Co.
Chariered Accountants.

Date

Sudip K. Mukherji
Partner

" BDBL Annual Report 2010 15



Bhutan Development Bank Limited ANNEXURE

(ANNEXURE A)

MINIMUM AUDIT EXAMINATION AND REPORTING REQUIREMENT (Part-ll of schedule XIV to The
Companies Act of the Kingdom of Bhutan, 2000)

1. The Corporation is maintaining records showing full particulars including quantitative details of fixed
jtuati rintions thereof gregu. o




Bhutan Development Bank Limited ANNEXURE

, 9. Unserviceable or dumaged stores have been determined on the basis verification conducted at
periodic interval.

10. The Corporation is maintaining reasonable records for sale and disposal of scrap.

, H awﬂm togka rgrordr Ihgfmﬁq bas bacaranular. in danasiting ratas and taxec duties
—— y
4
Ta py
4 -
etc. and other statutory dues with the appropriate authorities during the year 2010.

12. There are no undisputed amounts payable in respect of rates, taxes, duties, provident funds and
other statutory deductions payable at the last day of the financial year 31.12.2010.

13. According to the information and explanations given to us, no personal expenses have been debited
to the Profit and Loss Account other than those payable under contractual obligations/service rules
of the Corporation.

14. The Corporation has a reasonable system of recording receipts, issues and consumption of stores
items commensurate with the nature and size of its business.

15. The Corporation has a reasonable system for follow-up with various parties for recovery /adjustment
of outstanding amounts.

16. The management of liquid resources particularly cash and bank balances is inadequate and

ive a iguid reso gre being held in_the form of idle funds hy tbe Branches
without any utilisation for generating income from such funds.

17. According to the information and explanations given to us and on the basis of examination of books
and records on test check basis, the activities carried out by the Corporation are in our opinion
lawful and intravires to the Articles of Incorporation of the Corporation.

18. The Corporation has a system of approval of the Board for all capital investment decision and
investments in new projects and investment in new projects are made only after ascertaining the
technical and economic feasibility of such new ventures.

19. The Corporation has established an effective budgetary control system. .

e e A0 = i
A_ —

21.

22,

Accounts (Note No.XX, Schedule No.XX).
The directives of the Board have generally been complied with.

According to the information and explanations given to us, the officials of the Corporation have not
transmitted any price sensitive information, which is not made publicly available to their relatives/



Bhutan Development Bank Limited ANNEXURE

In Case of Finance and Investment Corporation:
1.

i






