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1    FINANCIAL HIGHLIGHTS

1.1    CURRENT YEAR FINANCIAL HIGHLIGHTS

Expressed in millions of RMB

Operating results

Balance sheet

Performance indicators

Capital ratios

Pre-tax profit before provisions

Profit before tax

Profit after tax

Total assets

Total liabilities

Owners' equity

Profit before tax / Owners' equity

Profit before tax / Total assets

Cost to income ratio

Non-performing loans ratio

Tier 1 capital

Total capital
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1.2       FIVE-YEAR COMPARISON

Financial highlights1

Operating results

Balance sheet

Performance indicators

Net interest income

Non-interest income

Provisions against loans and other assets

Profit before tax

Profit after tax

Total assets

Loans

Total liabilities

Customer accounts

Owners' equity

Paid-in capital

Reserves

Retained earnings

Profit before tax / Owners' equity

Profit before tax / Total assets

Loan to deposit ratio

Liquidity ratio

Cost to income ratio
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Expressed in millions of RMB
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I n 2001 the global economy saw deteriorating business environments in many countries

and international financial markets remained volatile.  In contrast, China's economic growth

has shown continued stability and the remarkable economic progress and potential of our

country has been demonstrated by the milestone event of China's accession to the WTO, a

significant step on the road to opening our country to international markets.

China's accession to the WTO will have a profound effect on the domestic banking industry.

The Chinese government recognises the importance of the financial industry to the successful

development of the market economy and in February 2002 announced its priorities for financial

sector reform at the National Conference on Finance.  These reforms are intended to create a

fully modern financial sector and strengthen the competitiveness of the domestic financial

industry over the period of the tenth five-year plan.  In order to implement this government

policy, at CCB we have set ourselves the goal of becoming an internationally competitive

commercial bank capable of thriving in an open market economy.

The ability of CCB to meet this challenge is, I believe, amply demonstrated by the significant

improvements we have already made, which are translating into improved financial

performance.  In 2001 our operating revenues, in particular our non-interest income, grew

significantly while we have kept our cost base flat.  The reported net profit before tax was

RMB 5,191 million.  However, the underlying growth in operating profit was RMB 10,653

million, if the provisions against loans and other assets and the write-offs of non recoverable

interest receivable are taken into account.

2  STATEMENT OF THE PRESIDENT
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This growth in profitability is crucial to our planned business development and also our

ability to effectively manage the historical legacy of non-performing assets that we have.  In

2001 we took the step of increasing provisions against these assets and reported a charge of

RMB 18,927 million.

The increased provisions against loans and other assets do not imply any deterioration in our

credit portfolio, rather the overall quality of our credit portfolio has improved with the ratio of

non-performing loans decreasing to 19.35%, according to the new five grades credit system.

This is attributable to restructuring of our credit portfolios, improved recovery procedures and

write-offs.

In 2002 we will complete the implementation of the new five grades credit system that complies

with the requirements of the PBOC.  We intend to use this grading system to further improve

our credit risk management processes with the intention of achieving lower levels of non-

performing loans in the future.

Underpinning our progress is the dedication and work that all of our staff have put into

improving service quality.  Our Beijing call centre and Xinjiang branch were recently awarded

ISO9001-2000 quality certification and we have also been awarded the Best Banking Service

Award by the Hong Kong based Capital magazine.  We recognise that in our industry quality

of service is a key differentiator between CCB and our competitors.  We have every intention

of continuing these improvements to further enhance our reputation and strengthen our brand.

Improving our management processes and operations is a high priority and I am pleased to

report that we have now completed our new broadband network between our major branches.
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The investment involving both financial and human resources has been significant but

worthwhile.  This network forms part of the infrastructure that we need to build effective and

centralised management information systems and controls which are crucial to our plans for

reform.

Recent events around the world are providing some measure of economic recovery and I

therefore expect to see continuing stable economic growth and development this year in China.

The reforms being undertaken across the economy under government initiatives will accelerate

as state owned enterprises gear up for competition, undergo restructuring and list on various

capital markets.  This will create a favourable environment in which we can take our reform

initiatives forward.

In the next few years, the work required to achieve comprehensive reform and development

will be arduous and subject to a challenging timetable.  Within five years, we intend to strengthen

our competitiveness by improving corporate governance, establishing strong management and

operational processes, setting clear business targets and development strategies, and improving

asset quality and profitability.

In order to achieve the objectives in our reform plans we have devised a number of strategic

initiatives which are already being implemented.

Firstly, we are focusing our business on those areas where we have comparative advantages

and can capitalise on our traditional strengths.  In particular we intend to focus on medium to

long-term lending, project finance, property lending, home mortgage lending, construction

project pricing advisory services and financial advisory services, in order to strengthen our

6   Statement of the President2
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market share.  This will be supported by enhanced IT systems providing our customers with

clearly differentiated services and products, thereby building our brand value and recognition

in the market and consequently increasing our competitiveness.

Secondly, we will ascertain the most appropriate manner in which to transform CCB into a

shareholding structure under which the controlling stake is held by the government, improve

corporate governance and accelerate reform of our human resources policies and incentive

arrangements.  At the same time, we plan to rationalise our branch network and workforce,

aiming to increase productivity and further improve our cost to income ratio.

Thirdly, we plan to continue strengthening our control environment to prevent and minimise

operational risks.  We intend to fully implement the five grades credit system and to use it to

measure, monitor and manage credit portfolios in line with the best international practice.  In

the longer term we aim to reduce our non-performing loans ratio to a level appropriate for an

international bank.  We will strengthen our financial and operational controls and management

information systems in order to ensure safeguarding of our assets and compliance with our

internal procedures.  In addition, we will conduct our business in strict accordance with relevant

laws, regulations and our business principles.  Underpinning this will be a strong and independent

internal audit function whose authority and skills will be enhanced.

Fourthly, we recognise human resources as the foundation of our bank and we intend to develop

a corporate culture that emphasises team spirit, innovation and contribution.  This will allow

our staff's sense of belonging to the bank and our corporate character to grow and develop.

We are keen to create an environment where we can attract and retain talented people, train
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them, make the best use of their talents and encourage them to achieve their true potential.  We

aim to be the employer of choice in China's financial sector.

Increased transparency is an essential part of the reform process and I am pleased to note that

in these financial statements we have begun moving towards more comprehensive disclosure

of our activities and financial results.  Increased transparency is essential to effective market

discipline and over the coming years we intend to move towards best practice disclosure.  This

will allow our depositors, stakeholders and the public to understand the risk taking activities

and performance of our bank and enable them to make informed investment or business

decisions.

Last but not least, I would like to thank all our staff, customers and international friends for

their co-operation and support over the past year.  We look forward to the challenges of reforming

our business and I trust that we will be able to rely on your continued support and confidence

as we build a stronger bank with a brighter future.

   Statement of the President2 8
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In 2001 CCB's reputation and focus on customer service allowed us to strengthen our market

share, grow our core businesses and improve our operating profitability.

However, profit before tax for 2001 decreased to RMB 5,191 million.  This is attributable

to a significant increase in provisions against loans and other assets which totalled

RMB18,927 million.  This level of provisions not only expresses our commitment to resolve

the legacy of non-performing loans but also acts to strengthen our capital base.

Net interest income increased by 10.4% to RMB 55,325 million due to a rise in interest-

earning assets and an increase in the net interest margin.  Non-interest income showed

tremendous growth of 73.5% to RMB 9,024 million demonstrating how our strategy of

growing fee based services and personal banking has been translated into results.

Despite cost pressures and significant investments in IT systems, we contained operating

expenses at a similar level to 2000 and have achieved a remarkable improvement in our

cost to income ratio to 56.1% from 66.6%.

Asset quality has continued to improve and this is reflected in the reduction of the non-

performing loans ratio to 19.35% (measured on the basis of the PBOC's five grades credit

system).  Our capital adequacy ratio stood at 6.88% at the end of the year.

4.1      FINANCIAL RESULTS

14



>> >   >> >

Corporate banking

Corporate banking has always been an area of strength for us and remains the largest part of our business.

Our key tasks in 2001 were to improve asset quality and profitability while driving healthy, sustainable and

stable development through business growth and restructuring of the credit portfolios.  We believe our

efforts have succeeded.  Domestic lending to corporate customers increased by RMB 48,697 million or

RMB 78,088 million (7.8%) taking into account debt-for-equity swaps.  Even as we grow our business, we

are actively restructuring our credit portfolios to ensure that new lending is prioritised to those regions,

industries and customers with lower risk and greater potential for us to develop.  As a result, 73.2% of the

increase in corporate lending in 2001 is attributable to loans to corporates in 60 target cities, while 66.0% of

this increase is to 12 identified industries including telecommunications, electronics, urban infrastructure,

transportation, power generation, petro-chemical, automobiles, education, pharmaceutical and tourism.

We derive a significant proportion of our corporate banking business from certain select customers whom

we consider are important to our further business development.  During 2001, we identified 654 "key"

clients with significant potential to grow and we have allocated these clients to branches,  where each client

is provided with a client service team or a client service manager.  Satisfaction levels at these clients have

increased with this dedication and quality of service.  At the same time, we recognise that providing services

to multinational clients is a significant growth area for us and we are actively formulating a marketing plan

to target the Fortune 500 companies in China.

Product innovation, improved quality of service and providing added value to clients underpin our ability to

sustain growth in our corporate banking business.  In 2001 we introduced our electronic banking service

"Key Client Service System" for corporate customers.  The system is a secure direct-line PC based banking

system, which uses the bank's electronic clearing network.  This allows our customers to access their and

their subsidiaries' bank accounts via their customer terminals to perform real time account enquiry and cash

management transactions around the country in a convenient, effective and efficient manner.  This service is

proving to be popular with corporate customers, especially large corporate groups.

We consider that, with the implementation of the government's development plans for Western China, there

4.2      BUSINESS PERFORMANCE AND DEVELOPMENTS
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are substantial business opportunities in that region.  During 2001, we strengthened our marketing

efforts to gain new business from development projects.  As a consequence, 30.2% of the increase

in corporate lending was attributable to branches located in Western China, 16.1% more than the

previous year.  New lending facilities have principally been given to infrastructure projects, including

Qinghai-Tibet Railroad, Guangxi Longtan Power Station, Tibet Linzhi Airport and the Yellow

River Gongbo Gorge Power Station.

In recent years, small to medium sized enterprises ("SME") have also been an important component

of China's domestic economic growth.  We are keen to provide

products and services to support the development of these SME

businesses and have set up a specific department to develop new

services and credit policies for them.  We intend to become a partner

to those companies that we consider have good products, technology

and management, and the potential to succeed.

16Operating report4
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Personal banking

In recent years, our personal banking business has been developing rapidly and we are building ourselves a

reputation for providing banking services to individuals.  Our intention is to become a "financial supermarket"

for personal banking customers while maintaining our goals of profitability and growth of our customer

base.

> > Personal lending

Our efforts in growing our personal lending business during 2001 have succeeded.  Personal loans

(including secured loans, consumer loans, education loans, car loans and home refurbishment loans)

grew to RMB 17,263 million, an increase of 29.4% over the previous year.

> > Retail deposits

We are making great efforts to grow our business through

building good product image and providing excellent

service. Our market share in RMB customer deposits

increased from 20.2% to 20.5% in 2001.  In total, retail

deposits increased to RMB 1,074,238 million at the end

of the year, an increase of RMB 148,782 million.

In 2001 the mix of these deposits has also changed given

the rise in term deposits, and consequently the proportion

of term deposits out of total new retail deposits has

increased from 25.0% to 48.4%.

Retail RMB deposits

In billions of RMB
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> > Card business

The Long ("dragon") card is at the heart of our personal

banking product portfolio and developing it as a strong

brand is a key part of our future plans.  We intend to build

on this brand to enhance our competitive advantage and

improve the cross selling of other personal banking

products.

The growth of our card business in 2001 has been

impressive.  We have issued over 96 million Long Visa

and Master cards by the end of the year (2000: 74 million)

and we are the market leader in China.  The volume of

Long card transactions continues to grow rapidly as

acceptance of this form of payment spreads across the

country.  In 2001 the total monetary amount transacted

was RMB 2,574,300 million, an increase of 113.0%.

> > New products and services

At CCB we are committed to continuous innovation and

improvements to our products, services and to the

distribution channels through which we offer them to our

customers.

In August 2001 we launched our new electronic remittance

("Swift Remit") which enables our customers to remit their

funds to recipients at any of our branches in China within

24 hours, even on public holidays.  The positive customer

response to this service commitment is demonstrated by a

significant rise in remittances transactions.  In 2001, the

total number of these transactions was 7.64 million and

the total monetary amount of remittances was RMB 135,764 million, an increase of 128.6% and 46.1%

respectively compared with the previous year.

In order to make it easier for our customers to manage their bank accounts, during 2001 we added enhancements

to our internet banking service launched in 2000.  The service, which now covers 26 provinces and 150 cities

18

Electronic remittances transactions volume

growthIn millions of RMB
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Transactions volume (in billions of RMB)
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in the country, allows users to conduct account enquiries, conduct payments and fund transfers (including to

securities companies) and foreign exchange transactions.  We have over 100,000 regular internet bank users,

including both retail and corporate customers and by the end of the year the volume of transactions reached

RMB 11,775 million, a significant increase over the last year.

To improve our customers' access to their money 24 hours a day, 7 days a week, we are continually growing

our ATM network and we now have 7,291 ATMs across the country.  In addition we made 24 hours a day

ATM access available in various branches and operating outlets.  Usage of our ATMs continues to grow

rapidly and for example there were cash withdrawal transactions amounting to RMB 82,508 million in 2001.

We also extended the range of services that the ATMs offer and have increased the number of our self-

service banks.  In 2001 we set up an additional 13 self-service banks bringing the total number in service to

66.  Customers can undertake a range of banking transactions through ATMs, Cash Deposit Machines,

Foreign Exchange Machines and Multi-media Information Search Machines.

> > Call centre

At CCB we recognise that it is important for our customers to be able to contact us with enquiries and

complaints.  The "95533" call centre (the telephone number of CCB's Customer Service Centre) has been

enhanced and is now available across most of the country 24 hours a day.  The customer service centre has

gained a good reputation for handling customer enquiries in a timely and effective manner.  In 2001 we

received over 6 million calls from our customers including enquiries, complaints and suggestions.  We use

the information gathered from these calls to

provide feedback to enable us to constantly

improve our services to customers.
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Real estate finance

CCB has always been known for its property lending business, we are the market leader in China and intend

to continue our focus on these activities.  Since 1985 we have provided housing loans to more than 4 million

individuals and families helping each of them to achieve their dream of owning their own home.  In addition,

we provide commercial property loans and property development loans across the country.  At the end of the

year, property lending (excluding entrusted housing loans) amounted to RMB 376,717 million, following an

increase of RMB 64,284 million or 20.6% during the year, and accounted for 25.0% (2000: 22.5%) of our

domestic loan portfolio.

> > Home mortgage loans

Home mortgage lending is one

of the most rapidly growing

parts of our business, and our

portfolio had grown to RMB

171,082 million by the end of

the year.  In 2001 we provided

RMB 77,687 million new

home mortgage loans while

the overall increase in the

portfolio (after redemptions)

for the year was RMB 43,906

million or 34.5%.

We recognise that market

share and rapid growth are not the only issues in this business and that keeping the level of non-performing

loans to a minimum is crucial to our profitability.  To achieve this, we refined our lending strategies and

have given priority to branches in 11 better developed regions and 60 major cities.  As a result, approximately

65.1% of new home mortgage loans made during the year was attributable to these 11 target regions, while

84.4% was attributable to the 60 target cities.

20
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> > Commercial mortgage loans

We started making commercial mortgage loans to individuals in 2000 and have experienced

rapid growth of this product.  In 2001 we provided new loans of RMB 9,659 million or 11.1% of

total new mortgage lending.  At the end of the year, total commercial mortgage lending to

individuals was RMB 15,482 million, representing 8.3% of total mortgage lending.

> > Entrusted housing fund deposits and residential property lending

In 2001, despite strong competition from other domestic banks, we were able to maintain our

market leadership position in entrusted housing fund deposits and entrusted residential property

lending businesses.  At the end of the year, total entrusted residential property loans were

RMB 105,321 million, an increase of RMB 12,154 million or 13.1% over the previous year.

Correspondingly, total entrusted housing fund deposits increased by RMB 24,301 million or

11.6% to RMB 234,450 million.

The majority of these entrusted deposits and loans are related to the individual home ownership

scheme which was introduced by the government of China in 1992 to encourage home ownership.

Under the scheme, a portion of an individual's income is deducted at source and placed in housing

funds together with their employers' contribution.  The Provident Fund Centre then channels

these funds through banks (acting as agents) to provide finance to individuals for home mortgages.

At the end of the year total provident fund deposits amounted to RMB 64,921 million, an increase

of RMB 16,418 million or 33.9% over the previous year and accounted for a 55% market share.

In addition, the total amount of entrusted home mortgage loans was RMB 59,799 million, an

increase of RMB 17,444 million or 41.2% over the previous year, accounting for a 74% market

share.
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> > Lending to property developers and construction companies

China is undergoing a period of rapid growth in the property sector and the continuing

growth in our commercial property loans portfolio reflects our strong market share of

this business.  At the end of 2001 total loans outstanding to the construction and real

estate industry were RMB 190,153 million, a rise of RMB 13,027 million compared to

the previous year.  Growth in the portfolio has not been our only target and in addition

we refined credit policies and gave priority, in granting new loans, to those customers

that we consider are low credit risks and whose locations are in our target regions and

cities.

Operating report4
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Intermediary services

In addition to our more traditional lending businesses, we are also growing our fees and commissions based

intermediary services.  Over the past three years we have averaged an 18% growth rate per annum in revenue

from intermediary services and in 2001 the bank's total net fee income and net foreign exchange gains

arising from intermediary business amounted to RMB 3,314 million, 23.9% higher than the previous year.

> > Fund transfers and settlements

We continue to offer various new products and seek to improve our quality of settlement and fund clearing

services to our customers through our sophisticated network and diverse fund clearing channels.  As a result,

the transactions volume of settlement and fund clearing in both RMB and foreign currency increased

significantly,  leading to a remarkable growth in fee and commission income.

We have launched a service to act as an agent to issue bank drafts on behalf of a number of small and

medium sized banks.  At the end of the year, CCB was the agent for 43 banks and this service is available in

341 CCB operating outlets.  The total number of bank drafts issued in this manner by CCB during 2001 was

47,000 amounting to RMB 9,800 million.

During 2001 we cleared funds amounting to RMB 16,400 million for the project management division of the

Ministry of Railways and we are the fund clearing agent for the Qinghai-Tibet railroad construction project.

We also signed a settlement agent business agreement for China Sports Lottery with the Sports Lottery

Net income from domestic intermediary services

In millions of RMB
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Centre of the State General Administration of Sports to clear lottery receipts (RMB 15,090 million in 2001)

collected around the country.

> > Agency business for the government and other entities

We undertake a considerable amount of fund transfer and agency business for the government and this

business has been growing significantly.  In 2001, we provided funds transfer and disbursement services for

the Three Gorges Dam Resettlement Program (amounting to RMB 6,436 million) ensuring that proper and

timely payments were made.  In addition, we successfully bid for the business to act as the centralised

payment agent for State Treasury funds and also to act as the payment agent for disbursements to army

officers who have completed their periods of service.

We strengthened our co-operation with the State Development Bank and the Export-Import Bank of China .

During 2001 we provided entrusted loans of RMB 23,051 million for these two policy banks, an increase of

15.1% over the previous year.

In 2001 new entrusted loans that we provided on behalf of the government and other entities increased by

RMB 8,599 million, of which entrusted loans of RMB 3,411 million were attributable to multinational

companies.  Commission income from this business amounted to RMB 17.8 million, an increase of RMB 16

million over the previous year.

> > Agency business for insurance companies

We started in 1997 to offer our customers general and life insurance policies, written by insurance companies,

through our branches.  In 2001, we signed two additional business cooperation agreements, bringing the

total to ten, with China Pacific Insurance Co., Ltd. and the People's Insurance Company of China, increasing

the choice of insurance company available to our customers.

Over 10,000 CCB employees are now qualified insurance agents in over 5,000 of our offices. In 2001,

premiums of over RMB 10,000 million were collected, a 71.2% increase over the previous year, which

resulted in commission fees of over RMB 141 million, a 74.8% increase over the previous year.

Operating report4 24



>> >   >> >

> > Fund custody services

2001 saw significant developments in our services to investment funds.  We now provide custodial and

other services for ten closed-ended and one open-ended securities investment funds.  In total, these funds

have 17,700 million units, a 54% increase over the previous year, and accounted for 22% of the total securities

investment funds in China.  Income from these services rose to RMB 38.43 million in 2001.  Our integrated

custody service system has been enhanced during the year to allow more efficient automated processing.

During 2001 CCB was the first bank to gain a business license to provide custodial and other services to

investment funds and venture capital funds. We recently started providing these services to investment

funds whose assets amount to RMB 6,000 million.

> > Services to securities companies

The capital markets in China continue to develop fast and we are positioning ourselves to ensure that we are

a leading provider of services to the securities industry as well as  providing products and services to investors.

The range of services we offer has grown from funds clearing to encompass a comprehensive set of services,

which include the provision of money market facilities, credit facilities (including stock hypothecated loans)

and custodial services for investors' deposits.   The stock collateralised lending business has been growing

rapidly and we now provide these credit facilities to nine securities companies and are the market leader.

Total stock collateralised lending granted during 2001 amounted to RMB 3,084 million.  Funds clearing

continues to grow and we have signed clearing agreements with more than 120 securities companies.  In

addition, over half of these securities companies (which have registered capital exceeding RMB 500 million)

have selected CCB as the custodian bank for client money accounts. During 2001 we also signed an agreement

for funds clearing with three commodities futures exchanges, becoming their designated clearing bank.

In 2001 we continued to develop our settlement services for securities companies. We now offer A-share

transactions settlements directly between securities companies' bank accounts and investors' client money

accounts in 37 provincial branches. This service is also available in Zhejiang and Xiamen for B-shares

trading.  In addition, approximately 20 branches can now settle A-share transactions directly between investors'

bank accounts and the securities companies' bank accounts, Shanghai Branch also launched this service for

B-shares trading.

We have launched a new securities system ("China Construction Bank Securities Services" or "CCBSS")

handling securities trading and registration.  This system utilises the extensive electronic network within

the bank and can be accessed throughout the branch network .  In late November to mid December of 2001
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we used this system to handle the agency sales of the ChinaAMC Growth Fund (the third open-ended fund

in China). The launch of this product was very successful with sales of RMB 1,600 million through more

than 1,000 operating outlets.

> > Pricing advisory services

Drawing on considerable experience in the construction industry and using a team of qualified professional

staff, we are the only domestic commercial bank which is allowed to provide pricing advisory services on

construction projects. In 2001, we signed an agreement with China Galaxy Securities Co., Ltd. to provide

them with pricing advisory services on construction projects and we successfully completed 107 pricing

advisory engagements for China Netcom. The total business volume by value of construction projects

amounted to RMB 238,169 million resulting in net consulting fees of RMB 165 million.

> > Financial advisory services

Our customers are constantly demanding more of us as their businesses grow and develop. We are well

positioned to provide them financial advisory services on, for example, the issue of securities, structured

finance and asset management. In 2001 we acted as the joint financial advisor for a joint venture between

China National Offshore Oil Corporation and British Petroleum to obtain project finance for their Liquefied

Natural Gas project in Guangdong.
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International business

> > Cross border finance

Despite a general downturn in the global economy and reduced domestic consumer demand in 2001, we

managed to maintain a leading position in foreign currency lending to domestic entities, completing cross

border financing deals of US$ 319 million.  We arranged a structured aircraft lease of US$ 80.58 million for

Shanghai Airlines' purchase of a Boeing aircraft, the first deal of its kind in China which provides a significantly

lower financing cost for our customer.

We are also actively helping our customers to restructure their foreign currency debts to reduce interest

expenses.  For example, we achieved interest cost reductions of US$ 3 million on a loan of JP�3,200

million for Maoming Petro-Chemical Co., Ltd.

> > Overseas branches

While we are continuing to expand overseas operations, we are committed to serving our customers overseas

to the same standards as we do in China.  In addition to the branches we have in Hong Kong, Singapore,

Frankfurt and Johannesburg, we will upgrade our representative office in Tokyo to full branch status in

2002.  In addition, our application to upgrade our representative office in Seoul to branch status has been

approved by the PBOC.  We have two other representative offices in New York and London.

2001 saw two major developments of our operations in Hong Kong.  In order to strengthen our commercial

banking operations there, we signed a purchase agreement to acquire the remaining 30% shareholding of

Jian Sing Bank Limited, making it our wholly owned subsidiary.  This acquisition was completed on 22

February 2002.  In addition, after one year's preparation, our foreign exchange dealing operations were

moved from Beijing to our Hong Kong branch.
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The total assets and profits before tax of the four branches have shown strong growth from 2000.

> > Correspondent banking

Our correspondent banking network has continued to expand.  As at the end of the year, CCB had 619

correspondent banks (2000 : 591) in about 80 countries and regions.  These include most of the major

international banks as well as banks in those countries which are China's major trading partners.  On the

back of this we have seen strong growth in related businesses.  In addition to more traditional products (such

as foreign currency clearing, international settlement and foreign currency money market transactions), we

are granting RMB loans against standby letters of credit, accepting branch capital deposits from foreign

banks in China,  lending in RMB to foreign branch banks with terms over 4 months, and providing clearing

services between different cities in China for them.  In 2001, we granted RMB loans against standby letters

of credit of RMB 7,900 million and RMB loans to foreign branch banks of RMB 3,900 million.
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Treasury business

2001 saw some important developments in our treasury business.  The growing commercial surplus from

our fast growing deposit base, both in RMB and foreign currency, needs to be deployed to the maximum

advantage of the bank within our risk parameters.

> > RMB business

In 2001 our RMB commercial surplus continued to grow and the pressure to deploy these funds effectively

has increased.  We have used a variety of financial products to maximise return on these deployed funds,

including money market transactions, reverse repos, and investments in government and other bond markets.

One measure of the effectiveness of our deployment of these funds has been a 1.5% reduction, over the

previous year of the excess over the PBOC's deposit reserve ratio requirement (for the 5 day moving average

ratio), taking this ratio to its lowest level in recent years.

We play an active role in the underwriting and distribution of government bonds. In 2001 we underwrote

RMB 67,294 million of government and quasi government bond issues, which accounted  for a 14% market

share, making us the market leader.  Investment income from bonds amounted to RMB 15,009 million for

2001 and commission fees for bond underwriting amounted to RMB 211 million.  At the end of the year we

had investment of RMB 596,130 million in bonds, accounting for 21.6% of the bank's total assets.

In 2001, we made placements of RMB 65,100 million in the money market.  The securities repurchase and

reverse repurchase markets have grown very rapidly and we are now using reverse repo transactions as our

major method for deploying surplus funds in the short term.  The volume of these transactions has seen

significant growth in 2001 to RMB 365,600 million, an increase of RMB 275,500 million or 306% over the

previous year.

In 2001 we gained the PBOC's approval to be a market maker in the interbank bond market.  As a result, the

transactions volumes for bonds have increased to RMB 3,630 million, an increase of 143.2% over the previous

year.  These operations are subject to the PBOC's rules and we have set up strict compliance procedures to

ensure that the risk is managed effectively.

We see continued business growth with other financial institutions and are actively building relationships

with other domestic banks to further this growth.  We signed co-operation agreements with Fujian Industrial

Bank and Huaxia Bank and have also signed agreements for funds clearing and settlements with more than

100 domestic commercial banks.  The needs of the interbank market are developing and in response we have



 >  >> >31>
<30

offered a series of new products including RMB clearing, bills discounting, bills purchasing and money

market transactions.

> > Foreign currency business

We are active participants in international financial markets.  During the year we moved our foreign exchange

dealing operations to Hong Kong, where we are seeking to gain experience from market participants to

develop our own operations.  At the end of the year, our holdings of foreign currency denominated bonds

were US$ 3,158 million, an increase of 89.2% over the previous year.  The volume of foreign currency

money market transactions during the year amounted to US$ 152,976 million and we had foreign currency

money market placements of US$ 5,619 million at the end of the year.

During 2001, our foreign currency exchange business and trade related foreign currency exchange and

settlement for customers has been rapidly growing.  These services are now available to corporates in 37

provinces' branches and are also available to individual customers in 18 provinces.  We can conduct this

business in 12 major international currencies, including US dollar, Euro, Hong Kong dollar and Japanese

Yen.  The transactions volumes for foreign currency exchange and trade related foreign currency exchange

and settlement were US$ 10,866 million and US$ 30,816 million respectively, an increase of 61.1% and

9.6% respectively over the previous year.

The increasingly sophisticated needs of our customers are creating demand for more complex financial

instruments and we are actively developing and marketing these products to customers for their risk

management requirements.  During 2001 we increased our marketing efforts to offer tailor-made financial

instruments (including options, forwards and swaps) to help them manage interest rate risk and foreign

exchange risk.  During 2001, we entered into financial instrument contracts (including interest rate swaps,

currency swaps and foreign currency option linked deposits) with a nominal value of US$ 880 million.
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China International Capital Corporation Limited

China International Capital Corporation Limited ("CICC") is the first Sino-foreign joint venture investment bank in China,

with a registered capital of US$100 million in which we have a shareholding of 43.35%.  Headquartered in Beijing, CICC

has branches in Hong Kong and Shanghai.

CICC's objective is to be a leading international investment bank focusing on China. Using a combination of in depth

knowledge of China and the Chinese economy and experience from international capital markets, CICC has been actively

involved in helping large and medium sized state-owned enterprises raise capital in domestic and overseas markets. CICC's

major business include investment banking, proprietary and agency trading of equity and debt, economic analysis as well as

sector and corporate research.

In 2001 CICC completed the following major projects:

Equity finance projects

� CICC acted as the lead underwriter and sponsor in Sinopec's A-share IPO of RMB 11,816 million in July 2001, the

largest ever domestic equity issue.

� CICC acted as the joint global coordinator, joint bookrunner, joint lead manager and joint sponsor for Chalco (Aluminium

Corporation of China Ltd.)'s H-share IPO dual listings in Hong Kong and New York of US$ 486 million in December 2001.

Debt finance projects

� China Mobile's corporate bond issue of  RMB 5,000 million in June 2001, the largest corporate bond issue in China.

Merger and acquisition transactions

� CICC acted as the joint financial advisor in 2001 for the following projects:

� COFCO International Ltd.'s acquisition of COFCO Oils & Fats Holdings Ltd., COFCO Wines and Spirits Holdings

Ltd., and COFCO (BVI) No. 36 Ltd. from the COFCO Group;

� Sinopec's acquisition of China National Star Petroleum Corp. from its parent;

� Alcatel's acquisition of Shanghai Bell's controlling stake and establishment of Shanghai Bell-Alcatel Inc.; and

� Emerson's acquisition of Avansys Power from Huawei Technologies Co.

� CICC acted as the financial advisor in Baoshan Iron and Steel Inc.'s acquisition of phase III assets from its parent.



 >  >> >33>
<

Information technology

The rapid development of information technology systems is a key driver in international banking markets.

In 2001 we fully integrated all the IT systems of the bank and certain branches ( for example Shanghai and

Shenzhen branches ) and have completed a system upgrade process.

The key development for 2001 was to build a unified broadband network linking the head office with 38

province or major city level branches and 318 municipal branches.  To achieve this we had to consolidate the

different existing networks equipment, standardise the IP addresses, technical standards and security protocols.

Connecting these branches was no small achievement and now data, voice, and video can be transmitted.

We can for example have video conferences between the head office and provincial branches across the

country.  We are continuing this process to ensure that all our 20,000 operating outlets are connected into

this broadband network in the near future.

This broadband network sets the foundation for the future IT development of our bank.  Without such a

network we would not have been able to offer products such as ATMs, electronic remittances and internet

banking.  During the year we joined the ATM network alliance established by the PBOC.  As a result, Long

card users can conduct transactions in other banks' ATMs across the country.

System security is always a high priority at CCB.  We have established a comprehensive and strict network

security management mechanism against unauthorised access (including data encryption, authentication and

access control) and have implemented comprehensive anti-virus systems.

The growth rate that we are experiencing in our new products is leading to ever increasing transactions

volumes and we are constantly up-grading our capacity to ensure that service integrity is maintained.  We are

also revamping our teller systems across the country, improving efficiency and customer service standards.

Over the next few years we plan to make significant changes in our data processing, improve our MIS

systems and develop data warehousing to enable customer relationship management systems to be established.

In 2001 we invested over RMB 3,000 million in new IT systems and infrastructure. Our future plans in

technology investment are equally ambitious, as we recognise that this IT investment is a prerequisite to

improve our services, our management processes and create value for the bank.
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Human resources management

At CCB we currently have approximately 316,000 full-time employees and we recognise that they are the

key assets that we have.  All of our investments in new technology and new products will only be worthwhile

if our people are trained to add value using the tools that we provide them.  To say that we are becoming

passionate about helping our staff reach their full potential would not be an overstatement.  Men and women

are given equal opportunities at all levels in our bank and now over 40% of our staff are women.

In co-operation with several of the top universities in the country we are training our staff in topics as diverse

as credit risk management, quality service standards, international finance and accounting.  We have also

selected a few managers with excellent performance to take part in the

Master's Program on Modern Enterprise Management conducted by

Guanghua School of Management, Peking University and the MBA

program conducted by Tsinghua University.

We have arranged outward bound training programs to provide staff

with opportunities to cultivate their potential and communicate with

each other with a view to building up team spirit.

We recognise the importance of effective communication among

employees. CCB has established an intranet website and published

"CCB newsletter" which combines work-related issues and information

with more general and topical articles.  These, together with traditional

methods of communication, such as team meetings, briefings and internal

communications, aim to ensure that employees are fully informed of

news and developments of interest to them.
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Community involvement

We support a variety of community activities primarily in education and to people who

have shown courageous behaviour in helping others.  In 1996 our employees donated

RMB 30 million to set up a charity called "CCB Caring Foundation".  This foundation

has so far donated over RMB 19 million to various charitable organisations.

In 2001 total donations amounted to RMB 3.5 million, out of which RMB 500,000 was

given to China Youth Development Foundation, which built a CCB Hope Primary School,

bringing the total number of those schools to 17, installed a multi-media classroom in

another Hope Primary school and installed distance learning equipment and computers

in 7 other Hope Primary schools. China Foundation of Courageous Behaviour, which

rewards people in China who have shown brave and exemplary behaviour in particular

incidents, received donations of RMB 500,000.  To support further education,

RMB 2 million was given in grants to over 1,400 university students in 86 tertiary

education institutions, who come from poor backgrounds.  Following last winter's

snowstorms, RMB 500,000 was given to China Charity Federation to help residents in

the Inner Mongolia Autonomous Region whose homes were destroyed during the past

harsh winter to rebuild their homes.

In July 2001, our Xinjiang Branch organised an event called "Pamirs Century Trip"

inviting eight primary school students from the CCB Hope Dabuda'er primary school

located in the Pamirs Plateau, which is the highest altitude CCB Hope school, to visit the

city of Urumqi for one week.
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5  FINANCIAL REVIEW
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Pre-tax profit for 2001 was RMB 5,191 million after provisions against loans and other assets and write-offs

of interest receivable (booked against interest income).  The pre-tax profit excluding these provisions and

write-offs increased by RMB 10,653 million over the previous year.  The significant growth in operating

profit is the result of a combination of organic growth of our businesses, effective control on operating costs,

higher interest margins and lower business tax.

Net interest income

Net interest income increased to RMB 55,325 million.  This increase in net interest income was achieved in

an environment of decreasing market interest rates and reflects a rise in average interest-earning assets and

a better portfolio mix of assets and liabilities.  Average interest-earning assets rose by RMB 287,100 million

or 13.2% to RMB 2,456,000 million driven by strong growth in loans and increased government bond

investments.  The net interest margin increased by 0.17% to 2.48%.

Non-interest income

A key strategic focus of CCB has been to grow non-interest based business.  Non-interest income has grown

significantly this year to RMB 9,024 million.  New products and services from the intermediary division

have been a key driver of this growth and the net fee based income, including net fees and commissions

income and net foreign exchange gains, increased by RMB 638 million or 23.9% to RMB 3,314 million.

Investment income increased by RMB 853 million or 211.1% given an enlarged portfolio of debt-for-equity

swaps which increased by RMB 33,663 million following a transfer from loans.

5.1      PROFIT AND LOSS
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Provisions

Provisions against loans and other assets increased from RMB 5,435 million to RMB 18,927 million reflecting

our commitment to resolve the historical legacy of non-performing assets.

However, this increased level of provisions is not an indication of any deterioration in our assets quality.  To

the contrary, the bank has managed to improve asset quality and reduce the non-performing loans ratio from

20.27% in 2000 to 19.35% in 2001 (based on the PBOC's five grades credit system).  This improved asset

quality is a result of new loans with better credit quality, non-performing loans write-offs and improved bad

debt recovery procedures.  We intend to improve our credit risk management processes in order to more

effectively manage the historical legacy of non-performing loans, enabling us to make more informed decisions

on the recoverability of non-performing loans and consequently on the provision levels against these assets.

The provisions against loans and other assets (including loans, placements with financial institutions and

investments) were RMB 22,976 million as at the end of the year, an increase of RMB 11,616 million or

102.3%, over the previous year.  The year-end provisions covered approximately 1% of total risk assets.

Operating expenses

We have continued to exercise tight control on operating costs and have achieved a slight reduction in

operating expenses due to more efficient use of resources.  Given the rapid growth of our business and the

very significant level of IT investment this is a remarkable achievement.

In 2001 the bank's total operating expenses were RMB 27,455 million, a reduction of RMB 20 million from

the previous year.  We have streamlined our workforce following the restructuring of retail outlets.  Despite

a reduction in headcount, CCB staff now have more incentive elements in their remuneration packages and

this gave rise to a modest increase of RMB 812 million or 8.3% in staff costs.  The increase in staff costs was

more than off-set by a reduction in other expenses amounting to RMB 832 million.
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Assets

Total assets of the bank increased by RMB 233,265 million or 9.2% to RMB 2,764,960 million, of which

loans to customers increased by RMB 119,520 million or 8.6% and investments by RMB 75,958 million or

12.6%.  The main drivers for the growth in loans to customers are from property lending, accounting for an

increase of RMB 64,284 million (including residential mortgages which increased by RMB 43,906 million

or 34.5% and commercial mortgages and other property lending which increased by RMB 20,378 million or

11.0%).  In addition,  corporate lending managed to achieve a modest growth of RMB 51,382 million (4.9%)

or RMB 80,773 million (7.6%) if the effect of the debt-for-equity swaps is taken into account.

Government bond investments increased by RMB 20,132 million, mainly as a result of the deployment of

the commercial surplus which has grown due to increasing customer deposits.

Customer accounts

Customer accounts grew by RMB 255,252 million or 12.7%.  We have been attracting new personal

customers and as a result, deposits from personal customers increased at a faster rate, by RMB 148,782

million or 16.1%.  Deposits from corporate customers also had a strong growth of RMB 106,470 million or

9.8%.  The maturity mix of deposits has improved and current and savings accounts now represent just over

half of the total deposits.

5.2      BALANCE SHEET
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CCB manages a variety of risks in the ordinary course of business. These risks are identified, measured and

monitored through various control mechanisms across the bank.  The overall responsibility of managing

risks lies with the "Asset and Liability Management Committee" (ALMC) and the "Risk Management &

Internal Control Committee" (RMICC) which are comprised of senior management.  The committees are

responsible for analysing and monitoring risks in their respective areas, determining long-term business

strategy, the markets in which the bank will operate and the level of risk acceptable for each business area.

The ALMC is responsible for overall strategic planning, assets and liabilities management, product pricing

management, credit policy management and decision making on significant financial matters.

The RMICC is primarily responsible for organising, co-ordinating and making decisions on risk management

and internal control.  There are two sub-committees under the RMICC: the Office of Risk Management &

Internal Control Committee (O-RMICC) and the Credit Examination & Approval Office of Risk Management

and Internal Control Committee (CEAO-RMICC).  As the operational office of RMICC, the O-RMICC

prepares risk management policies and procedures, sets out standards for risk assessment and risk management

and sets authorisation limits across the bank.  The CEAO-RMICC is responsible for overseeing the independent

credit approvals process and approving credits above the authorised limits of individual branches.

Credit risk is the risk that a customer or counter party will be unable or unwilling to meet their contractual

obligations or commitments entered into with CCB, which may result in a financial loss to the bank.  It arises

from the extension of credit in all forms, including lending, trade finance and other activities undertaken by

CCB.  CCB  focuses on improving standards, policies and procedures to control and monitor all such risks.

There are three departments: credit operation, credit approval and credit administration, which work together

but are independent of each other to ensure that risk control and segregation of duties are fully effective.

6 RISK MANAGEMENT OVERVIEW

6.1      CREDIT RISK MANAGEMENT
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Loan portfolios

Loans to customers are spread across various

industrial sectors, as well as various regions within

the country.

Loans to customers grew by 8.6% (RMB 119,520

million) during 2001.  Within this growth corporate

and property lending are the main drivers.  Corporate

lending grew by 4.9% (RMB 51,382 million) and

property lending grew by 20.6% (RMB 64,284

million) in which the residential mortgages

component increased by 34.5% or RMB 43,906

million.

Loan quality

The quality of the loan portfolios has further

improved this year, and this can be attributed to our

efforts in strengthening the loan approval process,

enhancing credit risk monitoring as well as improved

recovery on non-performing loans.  In accordance

with the PBOC's requirements, CCB started piloting

the implementation of the new five grades credit

system in 1998 and began full implementation in

1999.  At the end of 2001, our total non-performing

loan ratio stood at 19.35% (2000: 20.27%) based on

this five grades credit system.  The non-performing

asset level of newly granted loans was controlled

below 1%.

During the year there were no further loan transfers

to Cinda Asset Management Company ("Cinda").
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Special assets resolution

Loans to customers are transferred to a separate department, the Special Assets Resolution Department as

soon as they are classified as doubtful or loss under the previous credit grade system  (or grades 4 & 5

according to the new five grades credit system).  Using a separate department to manage the recovery of

these non-performing assets has allowed us to build up considerable experience and expertise, and consequently

recovery rates have improved.  During 2001 the department dealt with non-performing assets of

RMB 62,300 million, resulting in recoveries of RMB 32,800 million (of which cash received accounted for

RMB 25,900 million), restructured problem loans of RMB 10,500 million and disposals of RMB 12,200

million of foreclosed assets.  In addition assets of RMB 6,840 million were written off during the year.

Going forward, we are aiming to further improve our recovery, liquidation and management of non-performing

loans.  We continually look for innovative methods to resolve non-performing assets and maintain close

contact with international investment banks as well as Cinda and China International Capital Corporation

Limited in our disposal process.

Market risk is the risk that the movements in interest rates, foreign exchange rates or equity and commodity

prices will result in profits or losses. Market risk arises on financial instruments which are valued at current

market prices (mark to market) as well as those that are valued at cost plus accrued interest (accrual basis).

CCB operates in an environment where RMB interest rates for both deposits and loans, are set by the PBOC.

Individual banks are only allowed to undertake business within a limited spread of these set rates.  In addition,

the foreign exchange rates of RMB are also set by the PBOC and again CCB is only able to quote for

business within a limited spread of these rates.

Within this context, CCB is actively involved in foreign exchange market, money  market and bond market

and is also a market maker for government bonds in the secondary market.  Using economic analysis of

trends at macro-economic levels and movements in RMB exchange rates, as well as our assessment of the

bank's liquidity requirements, we have adjusted the maturity structure of our investment portfolios and money

market books to reduce exposure to interest rate risks.

6.2      MARKET RISK MANAGEMENT
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Foreign currency trading and investing activities require further analysis of global economic trends and

prediction of foreign exchange rate movements.  We seek to adjust our maturity profiles to ensure that the

best returns are earned for the minimum risk involved.  Last year as global economic conditions deteriorated,

we expanded our foreign currency bonds investment portfolio, seeking to reduce the risks in a declining

interest rate environment.

We have a strict authorisation limit structure in place to monitor and control these risks.  The limits include

for example, daily and overnight position limits, maximum exposure holding periods, stop loss limits and

single transaction limits.

In analysing and measuring exposure to market risk, CCB uses a sensitivity analysis approach as the primary

mechanism within the risk management process.  Other risk management tools, such as the present value of

a basis point, are used as additional risk management tools as appropriate and are complemented by  dynamic

simulation and stress testing.

The Asset & Liability Management Committee is responsible for managing the liquidity structure of CCB's

assets, liabilities and commitments in order to ensure that cash flows are appropriately balanced and all

financial obligations are met when they fall due.

Liquidity is managed on a daily basis by projecting cash flows and assessing the level of liquid assets needed

to protect against unforeseen interruptions to cash flow.  Regulatory liquidity requirements are also taken

into account.  The sources and maturities of assets and liabilities are closely monitored and diversified to

avoid any undue concentration.  A substantial proportion of deposits is made up of current and savings

accounts (over 50%) which have traditionally formed a stable deposit base.  We have been able to maintain

a healthy growth rate in our deposit base (for example retail deposits have increased by 16.1% over the last

year) while improving the mix of deposits to increase stability.  Another important factor in assuring liquidity

is the ability to keep depositors' confidence in a bank's reputation.  CCB's good reputation is based on

strength of earnings and a robust financial position.

Risk management overview6 42
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Operational risk, which is inherent in all business transactions, is the potential for financial loss arising

through fraud, unauthorised transactions, error, omission, negligence, inefficiency, systems failure or from

external events.

CCB is committed to maintaining a control conscious culture across all areas of operation.  This is

communicated to all employees by way of procedures manuals and regular management briefings to foster

awareness and ensure compliance among the employees.  Key internal controls include:

� The authority to operate various business activities is delegated to branches within set limits according to

their respective business scope, risk management capabilities and credit approval procedures;

� Systems and procedures are in place to identify, control and report on the major risks: credit, market,

liquidity and operational;

� Comprehensive financial and operating plans are prepared by branches and are reviewed and approved

by the senior management;

� Assessments are made of each branch's financial performance against their comprehensive operating

plans.  Limits are also delegated to line management in the branches for capital expenditure and credit

exposures.

In addition, CCB maintains contingency facilities (including backup systems and disaster recovery plans) to

support all operations, especially back office operations in the event of an unforeseen interruption.  Insurance

cover is arranged to mitigate potential losses associated with certain operational events.

The internal audit department's objective is to promote an effective internal control environment and it is

responsible for auditing, supervising and evaluating the business operations, internal controls and risk profiles

of the whole bank.  In 2001, we conducted audits on the financial and operating controls and procedures of

selected branches, sub-branches and smaller operating outlets, which included assessments of branch senior

executives during and after their tenure.  During the year we have improved the reporting lines for internal

audit, making them completely independent of the branch management, and have improved internal audit

procedures, standards and techniques, further strengthening our internal control framework.

6.4      OPERATIONAL RISK MANAGEMENT

6.5      INTERNAL AUDIT
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7.1      ORGANISATION BRIEF

Senior executives

Supervisory board

President and

44

Zhang Enzhao

7   CORPORATE INFORMATION

On behalf of the govermment, the Supervisory Board (formed in

August 2000) of which Mr. Ding Xianjue is Chairman monitors the

performance of the bank, in particular the quality of the bank's assets,

safeguarding the government's investments in the bank.

No. 25, Finance Street,

Beijing, China

Telephone: 86-10-67597114

Telex: 222971 PCBC CN

Postcode: 100032

Website: www.ccb-on-line.com

Chief Executive Officer

Deputy President

Chief Auditor

Deputy President

Assistant President

Liu Shulan

Zhao Lin

Song Mi

Luo Zhefu

Zheng Zhijie

Chen Zuofu

Fan Yifei

Head office address
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7.2      SENIOR MANAGEMENT PROFILES

Mr. Zhang Enzhao     President and Chief Executive Officer

Born in December 1946 and graduated from Fudan University. Appointed Deputy

General Manager of China Investment Bank Shanghai branch in July 1984. Deputy

General Manager of China Construction Bank Shanghai branch from January 1986

and promoted to General Manager of China Construction Bank Shanghai branch in

June 1987. Deputy President of China Construction Bank from September 1999 and

promoted to President of China Construction Bank in January 2002. Mr. Zhang Enzhao

is also Chairman of China International Capital Corporation, CPC Secretary of Cinda

Asset Management Company, and Deputy President of China Banks Association.

Ms. Liu Shulan     Deputy President

Born in November 1945 and graduated from the Central Institute of Finance and Banking.

Transferred from the Finance Department of Inner Mongolia Autonomous Region, and

appointed Deputy General Manager of China Construction Bank Inner Mongolia Autonomous

Region branch in June 1983. Deputy President of China Construction Bank since February

1992, currently in charge of the Executive Office, the Policy Research Office, and the Audit

Department.

Mr. Zhao Lin     Chief Auditor

Born in August 1954 and graduated from Zhongnan University of Finance and Economics.

Appointed Deputy General Manager of China Construction Bank Hubei branch in February

1991.  Chief Auditor of China Construction Bank since February 1995 and currently in charge

of the Supervision and Inspection Department, the Security Department and the Corporate

Culture Department.

Ms. Song Mi     Deputy President

Born in November 1944 and graduated from Beijing Institute of Water Conservancy and

Hydroelectric Power. Transferred from the State Development Planning Commission and

appointed Deputy President of China Construction Bank in September 2000. Currently in

charge of the Office of Asset and Liability Management Committee, the Planning & Financial

Department, the Corporate Banking Department, and the Real Estate Finance Department.

Ms. Song Mi is also Deputy Chairman of China City Science Association.
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Mr. Luo Zhefu      Deputy President

Born in March 1953 and graduated with a Master's degree from the Chinese Academy of

Social Sciences. Transferred from the Agricultural Bank of China and appointed Deputy

President of China Construction Bank in November 2000, currently in charge of the Credit

Examination & Approval Office of Risk Management and Internal Control Committee, the

Office of Information and Development Committee, the Personal Banking Department, the

Financial Institutions Department, the Information Technology Department and the Research

& Development Department.

Mr. Zheng Zhijie      Deputy President

Born in May 1958 and graduated with a Master's degree from the Chinese Academy of Social

Sciences.  Deputy General Manager and General Manager of China Construction Bank

Beijing branch from January 1993 to February 2000. Appointed Assistant President of China

Construction Bank in February 2000 and promoted to Deputy President in September 2001,

currently in charge of the Office of Risk Management and Internal Control Committee, the

Credit Risk Management Department, the Accounting Department, the Systems Reform Office,

the Treasury Department, the Settlement Department and the Banking Department.

Mr. Chen Zuofu     Assistant President

Born in June 1954 and graduated with a Master's degree from the Central South University of

Technology. Transferred from the General Office of the CPC Central Committee and appointed

Assistant President of China Construction Bank in July 1997. Currently in charge of the

Intermediary Services Department, the Legal Department, the Special Assets Resolution

Department, the Fund Custody Department and the Second Banking Department.

Mr. Fan Yifei     Assistant President

Born in August 1964 and received a Doctorate from Renmin University of China.  Appointed

Assistant President of China Construction Bank in February 2000.
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OFFICE OF RISK MANAGEMENT &
INTERNAL CONTROL COMMITTEE

7.3      ORGANISATION STRUCTURE
A

S
S

E
T
 &

 L
IA

B
IL

IT
Y
 M

A
N

A
G

E
M

E
N

T
 C

O
M

M
IT

T
E

E

OFFICE OF INFORMATION & DEVELOPMENT COMMITTEE

OFFICE OF ASSET & LIABILITY MANAGEMENT COMMITTEE

CREDIT EXAMINATION & APPROVAL OFFICE OF RISK
MANAGEMENT & INTERNAL CONTROL COMMITTEE

HEAD OFFICE

R
IS

K
 M

A
N

A
G

E
M

E
N

T  
&

 IN
TE

R
N

A
L  C

O
N

TR
O

L C
O

M
M

IT
TE

E

IN
F

O
R

M
A

T
IO

N
 &

 D
E

V
E

L
O

P
M

E
N

T
 C

O
M

M
IT

T
E

E

E
X

E
C

U
T

IV
E
 O

F
F

IC
E

P
L

A
N

N
IN

G
 &

 F
IN

A
N

C
IA

L
 D

E
P

A
R

T
M

E
N

T

H
U

M
A

N
 R

E
S

O
U

R
C

E
S
 D

E
P

A
R

T
M

E
N

T

C
R

E
D

IT
 R

IS
K
 M

A
N

A
G

E
M

E
N

T
 D

E
P

A
R

T
M

E
N

T

A
C

C
O

U
N

T
IN

G
 D

E
P

A
R

T
M

E
N

T

S
Y

S
T

E
M

S
 R

E
F

O
R

M
 O

F
F

IC
E

C
O

R
P

O
R

A
T

E
 B

A
N

K
IN

G
 D

E
P

A
R

T
M

E
N

T

P
E

R
S

O
N

A
L
 B

A
N

K
IN

G
 D

E
P

A
R

T
M

E
N

T

R
E

A
L
 E

S
T

A
T

E
 F

IN
A

N
C

E
 D

E
P

A
R

T
M

E
N

T

IN
T

E
R

M
E

D
IA

R
Y
 S

E
R

V
IC

E
S
 D

E
P

A
R

T
M

E
N

T

F
IN

A
N

C
IA

L
 IN

S
T

IT
U

T
IO

N
S
 D

E
P

A
R

T
M

E
N

T

S
P

E
C

IA
L 

A
S

S
E

T
S
 R

E
S

O
L
U

T
IO

N
 D

E
P

A
R

T
M

E
N

T

P
O

L
IC

Y
 R

E
S

E
A

R
C

H
 O

F
F

IC
E

kçíÉëW NK ``_=Ü~ë=PU=Äê~åÅÜÉë=áå=íÜÉ=Å~éáí~äë=çÑ=PN=éêçîáåÅÉëI=~ìíçåçãçìë=êÉÖáçåë=~åÇ=ãìåáÅáé~äáíáÉë=ÇáêÉÅíäó=ìåÇÉê=íÜÉ=`Éåíê~ä=dçîÉêåãÉåí=~ë=ïÉää

~ë=áå=a~äá~åI=pìòÜçìI=káåÖÄçI=uá~ãÉåI=náåÖÇ~çI=qÜêÉÉ=dçêÖÉëI=~åÇ=pÜÉåòÜÉåK

OK ``_=Ü~ë=çîÉêëÉ~ë=Äê~åÅÜÉë=áå=eçåÖ=hçåÖI=páåÖ~éçêÉI=cê~åâÑìêí=~åÇ=gçÜ~ååÉëÄìêÖK

``_=~äëç=Ü~ë=çîÉêëÉ~ë=êÉéêÉëÉåí~íáîÉ=çÑÑáÅÉë=áå=içåÇçåI=qçâóçI=pÉçìä=~åÇ=kÉï=vçêâK

PK e~êÄáå=péÉÅá~äáëÉÇ=fåîÉëíãÉåí=`çääÉÖÉ=~åÇ=`Ü~åÖòÜçì=pÅÜççä=çÑ=cáå~åÅÉ=~åÇ=bÅçåçãáÅëI=íÜÉ=íê~áåáåÖ=ÅÉåíêÉë=çÑ=íÜÉ=Ä~åâI=~êÉ=ã~å~ÖÉÇ=Äó=íÜÉ=ÜÉ~Ç

çÑÑáÅÉK

QK= qÜÉ=^ìÇáí= aÉé~êíãÉåí= Ü~ë= U= êÉÖáçå~ä= çÑÑáÅÉë= áå= _ÉáàáåÖI= a~äá~åI= pÜ~åÖÜ~áI= k~åàáåÖI=tìÜ~åI= dì~åÖòÜçìI= `ÜÉåÖÇì= ~åÇ= uáD~åK

RK=^í=íÜÉ=ÉåÇ=çÑ=OMMNI=``_=Ü~Ç=OPIVNV=Äê~åÅÜÉëI=ëìÄJÄê~åÅÜÉë=~åÇ=çéÉê~íáåÖ=çìíäÉíë=ïáíÜ=~ééêçñáã~íÉäó=PNSIMMM=ÑìääJíáãÉ=ÉãéäçóÉÉëK



 >  >> >49>
<48Corporate information7

T
R

E
A

S
U

R
Y
 D

E
P

A
R

T
M

E
N

T

F
U

N
D
 C

U
S

T
O

D
Y
 D

E
P

A
R

T
M

E
N

T

B
A

N
K

IN
G
 D

E
P

A
R

T
M

E
N

T

S
E

C
O

N
D
 B

A
N

K
IN

G
 D

E
P

A
R

T
M

E
N

T

S
E

T
T

L
E

M
E

N
T
 D

E
P

A
R

T
M

E
N

T

IN
F

O
R

M
A

T
IO

N
 T

E
C

H
N

O
L

O
G

Y
 D

E
P

A
R

T
M

E
N

T

L
E

G
A

L
 D

E
P

A
R

T
M

E
N

T

S
E

C
U

R
IT

Y
 D

E
P

A
R

T
M

E
N

T

A
U

D
IT

 D
E

P
A

R
T

M
E

N
T

S
U

P
E

R
V

IS
IO

N
 &

 IN
S

P
E

C
T

IO
N
 D

E
P

A
R

T
M

E
N

T

R
E

S
E

A
R

C
H
 &

 D
E

V
E

L
O

P
M

E
N

T
 D

E
P

A
R

T
M

E
N

T

BR
AN

C
H

ES
 A

T 
PR

O
VI

N
C

E 
& 

AU
TO

N
O

M
O

U
S  

R
EG

IO
N
 LE

VE
L

B
R

A
N

C
H

E
S
 A

T
 M

U
N

IC
IP

A
L

IT
Y
 D

IR
E

C
T

L
Y

U
N

D
E

R
 T

H
E
 C

E
N

T
R

A
L
 G

O
V

E
R

N
M

E
N

T
 L

E
V

E
L

B
R

A
N

C
H

E
S
 A

T
 S

P
E

C
IA

L
L

Y
-L

IS
T

E
D
 C

IT
Y
 L

E
V

E
L

O
V

E
R

S
E

A
S 

B
R

A
N

C
H

E
S  

A
N

D
 R

E
P

R
E

S
E

N
TA

TI
V

E  
O

FF
IC

E
S

M
A

IN
 S

U
B
-B

R
A

N
C

H
E

S
 A

T
 R

E
G

IO
N

/ 
C

IT
Y
 L

E
V

E
L

S
U

B
-B

R
A

N
C

H
E

S
 A

T
 U

R
B

A
N

D
IS

T
R

IC
T
 L

E
V

E
L

S
U

B
-B

R
A

N
C

H
E

S
 A

T
 S

U
B

U
R

B
A

N
C

O
U

N
T

Y
 /

 D
IS

T
R

IC
T
 L

E
V

E
L

S
U

B
-O

P
E

R
A

T
IN

G
 O

F
F

IC
E

S

D
E

P
O

S
IT

-T
A

K
IN

G
 O

F
F

IC
E

S

S
U

B
-B

R
A

N
C

H
E

S
 A

T
 U

R
B

A
N

D
IS

T
R

IC
T
 L

E
V

E
L

S
U

B
-B

R
A

N
C

H
E

S
 A

T
 U

R
B

A
N

D
IS

T
R

IC
T
 L

E
V

E
L

S
U

B
-B

R
A

N
C

H
E

S
 A

T
 S

U
B

U
R

B
A

N
C

O
U

N
T

Y
 /

 D
IS

T
R

IC
T
 L

E
V

E
L

S
U

B
-B

R
A

N
C

H
E

S
 A

T
 S

U
B

U
R

B
A

N
C

O
U

N
T

Y
 /

 D
IS

T
R

IC
T
 L

E
V

E
L



>> >   >> >

8  ACCOUNTS



 >  >> >51>
<

8.1      AUDITORS' REPORT

China Construction Bank

We accepted the appointment and have audited the Bank's balance sheet as at 31 December 2001 and the

profit and loss account for the year then ended.  The accounts on pages 52 to 68 are the responsibility of the

Bank.  Our responsibility is to express an audit opinion on these accounts based on our audit.  We conducted

our audit in accordance with the Independent Auditing Standards for Chinese Certified Public Accountants.

In the course of our audit, we considered the circumstances of the Bank, and carried out such audit procedures

as we deemed necessary.

In our opinion, the above-mentioned accounts comply with the relevant requirements of the Accounting

Standards for Business Enterprises, Accounting Regulations for Financial Institutions and any other related

financial and accounting regulations of the People's Republic of China, and present fairly, in all material

respects, the financial position of the Bank as at 31 December 2001 and the results of operations of the Bank

for the year then ended, and the accounting policies have been consistently applied.

Zhong Tian Yin Certified Public Accountants

Beijing, China

wÜçåÖ=qá~å=váå=EOMMOF=pÜÉå=wá=kçK=MNR

50

Certified Public Accountants Registered in

the People's Republic of China

Fu Pingnan

Zhang Baofen

15 March 2002
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OMMN

TOIPNS

RIMPR

VTS

PIVTT

RVP

NSIPSR

M

VVIOSO

EPSIRUOF

ERRF

ERIRSOF

EQMQF

ENUTF

EVNF

ENIMRSF

EQPIVPTF

RRIPOR

8.2       PROFIT AND LOSS ACCOUNT

kçíÉë OMMM

TQITSO

RIMSO

VRP

OIUNS

PNO

NRIOUU

QQ

VVIOPT

EQOISOSF

EQPF

EQIVRRF

EOSVF

ENMOF

EVUF

ENIMOVF

EQVINOOF

RMINNR

Interest income

Loans

Balances at the Central Bank

Balances at banks and other financial institutions

Placements with banks and other financial institutions

Discounted bills

Securities held for investment

Other interest income

Sub-total

Interest expense

Customer accounts

Borrowings from the Central Bank

Balances due to banks and other financial institutions

Borrowings from banks and other financial institutions

Bonds

Re-discounted bills

Long-term borrowings

Sub-total

Net interest income
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OMMN

NIORT

PIORS

NIPNP

VNN

OIOUT

VIMOQ

EOTIQRRF

EQIMVQF

EPPSF

ENINMPF

ENIRNSF

ERISUNF

EQSF

EQMIOPNF

OQINNU

ENUIVOTF

RINVN

EOQF

RINST

52Accounts8

Non-interest income

Investment income

Fee and commission income

Exchange gain

Non-operating income

Other income

Sub-total

Non-interest expenses

Operating expenses

Depreciation

Fee and commission expenses

Exchange loss

Non-operating expenses

Business tax and surcharges

Other expenses

Sub-total

Profit before tax and provisions against loans and other assets

Provisions against loans and other assets

Profit before tax

Income tax

Profit after tax

OMMM

QMQ

OIPQR

NIOQR

QTP

TPP

RIOMM

EOTIQTRF

EPITPOF

EOVQF

ENIMRQF

EOINUSF

ESISNUF

EPUF

EQNIPVTF

NPIVNU

ERIQPRF

UIQUP

EVQPF

TIRQM

kçíÉë

Q

(Expressed in millions of RMB)

For the year ended 31 December 2001
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8.3       BALANCE SHEET

Assets

Cash

Balances at the Central Bank

Balances at banks and other financial institutions

Placements with banks and other financial institutions

Other receivables

Loans

Interest receivable

Securities purchased under resale agreements

Investments

Fixed assets

Other assets

Provisions against loans and other assets

Total assets

OMMM

OQIQMQ

OPRISVT

NOISSO

VMINUP

RQINQO

NIPUSIPUS

NUIQRO

NVIVQM

SMPIUTN

SVIPNM

OUIMMU

ENNIPSMF

OIRPNISVR

OMMN

OPIQQM

OVQITVO

NNITPT

TSIVOR

QOIURO

NIRMRIVMS

NQIVQT

OUIQRP

STVIUOV

SMIPRS

QUISVV

EOOIVTSF

OITSQIVSM

====kçíÉë

R

S

T

U

V

NM

NN

NO
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Liabilities

Customer accounts

Balances due to banks and other financial institutions

Borrowings from banks and other financial institutions

Borrowings from the Central Bank

Interest payable

Other payables

Long-term borrowings

Other liabilities

Total liabilities

Owners' equity

Paid-in capital

Reserves

Retained earnings

Total owners' equity

Total liabilities and owners' equity

OMMN

OIOSRIRPS

OPPITNP

NMIUOP

QINOM

OOISSV

NSIUMQ

PRIRQS

RRIRVQ

OISQQIUMR

URINNR

OMIUST

NQINTP

NOMINRR

OITSQIVSM

OMMM

OIMNMIOUQ

ORNIOMN

NITVU

QISOM

OQIOSR

PUISVR

PTINUN

QUIUMN

OIQNSIUQR

URINNR

OMITOV

VIMMS

NNQIURM

OIRPNISVR

===kçíÉë

NP

S

T

NQ

NR

NS

(Expressed in millions of RMB)

Accounts8

As of 31 December 2001
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8.4      NOTES ON THE ACCOUNTS

1   Company status

China Construction Bank ("the Bank") is a state-owned commercial bank and its scope of business covers:

Taking RMB deposits; offering short-term, medium-term and long-term loans; offering settlement services;

offering bills discounting services; issuing financial bonds; agency services for issuing, settling and

underwriting government bonds; purchasing and selling government bonds; participating in money markets

(RMB) with banks and other financial institutions; providing letter of credit and guarantee services; agency

services for receipts and payments; agency insurance business; and safety-deposit boxes.

Taking foreign currency deposits; offering foreign currency loans; offering foreign currency remittances;

offering foreign currency exchange; international payments settlement; participating in money markets

denominated in foreign currency; acceptance and discounting of bills denominated in foreign currency;

foreign currency borrowing; offering guarantees in foreign currency; settlement and sales of foreign currency

from trade finance; issuing and arranging the issue of debt securities denominated in foreign currency;

purchasing, selling and arranging the purchase and sale of debt securities denominated in foreign currency;

purchasing and selling foreign currency for the Bank and on behalf of customers; credit cards (denominated

in foreign currency) issuing, agency services for the issue and payment of credit cards for foreign banks;

credit rating investigation; advisory services and notary services.

The Bank also conducts other agency business (including pricing advisory services on construction projects)

approved by the People's Bank of China ("PBOC").

For the year ended 31 December 2001
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2   Basis of preparation

 a   Statement of compliance

The accounts have been prepared in accordance with the applicable laws and regulations in China, which

include standards and regulations of the  Accounting Law, Financial Regulations for Business Enterprises,

Accounting Standards for Business Enterprises, Financial Regulations for Financial and Insurance

Institutions, and Accounting Regulations for Financial Institutions issued by the Ministry of Finance of the

People's Republic of China.

 b   Accounting period

The accounting period is from 1 January to 31 December of each calendar year.

 c   Basis of consolidation

The accounts are expressed in millions of Renminbi unless stated otherwise.

The accounts comprise the accounts of the Bank's head office, domestic branches, and branches in Hong

Kong, Singapore, Frankfurt and Johannesburg made up to 31 December.  All material inter-branch balances

have been eliminated during consolidation.

 d   Accounting basis

The accounts have been prepared under the historical cost convention.

3   Principal accounting policies

 a   Foreign currency translation

The Bank's reporting currency is Renminbi.  Transactions denominated in foreign currency are accounted

for using separate multi-currency ledgers.  Monetary assets and liabilities denominated in foreign currency

are translated into RMB at the exchange rates (the average of the bid and offer rate of exchange) quoted by

the PBOC at the balance sheet date.  Non-monetary assets, liabilities and owners' equity denominated in

foreign currency are translated into RMB at the historical exchange rate.  Exchange gains and losses on
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foreign currency translation are recognised in the profit and loss account.  Accounts  denominated in foreign

currency are translated into RMB and consolidated into the Bank's accounts denominated in RMB.  The

exchange rates for the US dollar at the end of 2001 and 2000 were :

31 December 2001:  USD 1 = RMB 8.2766

31 December 2000:  USD 1 = RMB 8.2781

 b   Income recognition

(i) Interest income

Interest income is recognised in the profit and loss account as it accrues, except in the case of non accrual

interest.

Accruals of interest income cease when interest receivable or principal repayments are overdue more than

180 days.  Any accrued interest receivable, which has earlier been recognised in the profit and loss account,

is reversed through interest income of the current year.  Any subsequent recovery of non accrual interest is

recognised into the current year's profit and loss account.  Non accrual interest is recorded in memorandum

accounts.

(ii) Fee and commission income

Fee and commission income is recognised in the period when the services are provided to customers.

 c   Provisions against loans and other assets

From 1 January 2001, provisions are booked against all risk assets (including loans, investments, balances at

and placements with banks and financial institutions, and other credit risk assets), with the exception of PRC

government bonds.  The amount of provision made against each type of risk asset depends on its level of

perceived risk.  Provisions made during the year are accounted for in the profit and loss account.  The write-

off of non-recoverable assets is booked against the accrued provision account on the balance sheet.

As at 1 January 2001 the separately brought forward provisions against loan losses, suspended interest and

investments were transferred to the account for provisions against loans and other assets.
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 d   Investment securities

Income from short term investment securities is recognised when the investment is disposed of or matures.

Interest income from long term debt securities is accounted for on an accrual basis.  Where long term debt

securities have been purchased at a premium or discount, those premiums or discounts are amortised through

the profit and loss account over the period from the date of purchase to the date of maturity.

Long term equity investments are accounted for at cost.

 e   Fixed assets and depreciation

Fixed assets are stated at historical cost less depreciation calculated using the straight-line method to write

off the cost of the assets, less their estimated residual value (3% of cost) over their estimated useful lives.

The estimated useful lives are as follows:

 f   Intangible assets

Intangible assets mainly include land use rights, software licenses and patents.  These assets are amortised

over their estimated useful lives but not less than five years.  The net book value of intangible assets at the

end of the year are included in "Other Assets".

 g   Discounted bills

The Bank provides bill discounting facilities for customers.  Discounted bills are accounted for at face value

on the balance sheet and interest income is recognised in the profit and loss account as it accrues.

  h   Entrusted loans and investments

The Bank conducts entrusted lending on behalf of government bodies, corporations and financial

Accounts8
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PMJPR=óÉ~êë

QJS=óÉ~êë

PJU=óÉ~êë

RJNN=óÉ~êë

Fixed assets

Buildings

Motor vehicles

Electronic equipment

Others



>> >   >> >

institutions.  The Bank acts as agent for this business and all entrusted loans and investments are funded by

entrusted deposits.  Any surplus funds arising from entrusted deposits exceeding entrusted loans and

investments are included in "Other Liabilities".  The Bank does not take on any credit risk in relation to these

transactions and income from the entrusted business is included in the profit and loss account as fee income.

 i   Taxation

(i) Income tax

The Bank has provided for income tax at the rate of 33% on the profits assessable in China.  Interest income

from PRC government bonds and bonds issued by Cinda Asset Management Company is not subject to tax

and is excluded from assessable profits.  The Bank's head office is responsible for income tax payments.

Overseas branches provide for tax in accordance with the relevant local regulations.  The PRC income tax

charge is adjusted in accordance with the PRC tax regulations to take into account any income tax paid by

overseas branches to local tax authorities.

(ii) Other taxes

Other taxes, such as business tax for financial and insurance institutions (7% for year 2001) and business tax

surcharges, property tax, vehicle and ship usage tax are all accrued at the appropriate tax rates.

 j   Profit appropriation

The Ministry of Finance permits interest income from bonds issued by Cinda Asset Management Company,

to whom certain of the Bank's non-performing loans were transferred, to be non-taxable.  However, any such

income, which is included in retained earnings, is not available for distribution.

 k   Derivative financial instruments

The Bank enters into interest rate and foreign currency swaps to service corporate customers' needs.  Income

and expense items associated with these transactions are offset against transactions taken out to hedge any

interest rate and foreign currency risk exposures back to the market by making offsetting swap agreements

with foreign banks.
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  b   Balances due to banks and other financial institutions

5   Balances at the Central Bank

The Bank places statutory reserves with the PBOC calculated at 6% of its RMB deposits and at 2% of its

foreign currency deposits.  The Bank's statutory reserves at the PBOC were RMB 129,574 million and RMB

114,288 million as at 31 December 2001 and 2000 respectively.

6   Balances at and due to banks and other financial institutions

 a   Balances at banks and other financial institutions

4    Operating expenses

60

OMMN

NMIRRS

NIVNV

OITPO

OPN

OIUSO

VINRR

OTIQRR

Salaries and employees benefits

Premises rental and refurbishment expenses

Equipment rental and maintenance costs

Insurance premiums

Amortisation of intangible and deferred assets

Others

Total

=OMMM

=VITQQ

=NIVMV

=PIMRN

=OSO

=OIVMP

=VISMS

=OTIQTR

OMMN

============NMIRTO

NINSR

NNITPT

Balances at banks

Balances at other financial institutions

Total

OMMM

NNIVQV

TNP

NOISSO

OMMN

ORIORU

OMUIQRR

OPPITNP

Balances due to banks

Balances due to other financial institutions

Total

=OMMM

=NNNIUPS

=NPVIPSR

=ORNIOMN
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7   Placements with and borrowings from banks and other financial institutions

 a   Placements with banks and other financial institutions

Placements with banks

Placements with other financial institutions

Total

OMMN

QTIVSP

OUIVSO

TSIVOR

OMMM

SMIVOU

OVIORR

VMINUP

8   Loans

 a   Loans

Borrowings from banks

Borrowings from other financial institutions

Total

OMMM

NISPQ

NSQ

NITVU

 b   Borrowings from banks and other financial institutions

Loans to customers

Deposit backed lending

Discounted bills

Total

OMMN

NIQRVIRSS

PRIMVM

NNIORM

NIRMRIVMS

====OMMM

��NIPQRIRTS

�==PSIURQ

��PIVRS

==NIPUSIPUS

kçíÉW aÉéçëáí=Ä~ÅâÉÇ=äÉåÇáåÖ=áåÅäìÇÉë=äç~åë=ïÜÉêÉ=ÇÉéçëáíë=Ü~îÉ=ÄÉÉå=êÉÅÉáîÉÇ=Ñêçã=çîÉêëÉ~ë=ÖçîÉêåãÉåíëI=çîÉêëÉ~ë=Ä~åâëI=çîÉêëÉ~ë=Ñáå~åÅá~ä=áåëíáìíáçåë=~åÇ

ÄçåÇ=áëëìÉëI=ëéÉÅáÑáÅ~ääó=Ñçê=íÜÉ=éìêéçëÉ=çÑ=ÑìåÇáåÖ=íÜÉëÉ=äç~åëK

OMMN

NMITNR

NMU

NMIUOP
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 b   Analysis of loans

(i) Analysed by original maturity:

(ii) Analysed by customer:

(iii) Analysed by region:

62

Within one year

Over one year

Total

OMMN

QPVIPNU

NIMSSIRUU

NIRMRIVMS

OMMM

QPMIPUN

VRSIMMR

NIPUSIPUS

Accounts8

Corporate

Personal

Property

        Including: home mortgage loans

Total

OMMN

NINNNIQNV

NTITTM

PTSITNT

NTNIMUO

NIRMRIVMS

OMM

NIMSMIMPT

NPIVNS

PNOIQPP

NOTINTS

NIPUSIPUS

Northeastern region

Northern region

Eastern region

Central region

Northwestern region

Southwestern region

Hong Kong

Overseas

Total

OMMN

NNOINUS

PRNIMMS

QUQIORM

PNMIQPM

VUIRSN

NPTIUQO

NMIQSN

NINTM

NIRMRIVMS

=OMMM

=NNMITUV

=PPOIPQO

=QPPITOU

=OVNIRNQ

=VMIUNR

=NOMIQOQ

=SINTR

=RVV

=NIPUSIPUS
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9   Investments

 a   Analysis of investments

 b   Investments in subsidiaries and associated companies

The subsidiaries and associated companies of the Bank as at 31 December 2001 were:

Name

Jian Sing Bank Limited

China International Capital
Corporation Limited

CITIC Ka Wah Bank Limited

Principal

activities

==OMMM

 The Bank’s interest
in equity capital

Place of

incorporation

Hong Kong SAR

PRC

Hong Kong SAR

Banking

Investment banking

Banking

=TMB

QOKRB

RKNVB

OMMN

TMB

QPKPRB

RKNVB

The balance sheets of Jian Sing Bank Limited and China International Capital Corporation Limited as of 31

December 2001 and their results for the year then ended have not been consolidated into the Bank's accounts

in view of their immateriality to the Bank as a whole.

The Bank signed an agreement with Dah Sing Bank Limited in February 2002 to acquire the remaining 30%

shareholding of Jian Sing Bank Limited.  The acquisition was completed on 22 February 2002, making Jian

Sing Bank Limited the Bank's wholly owned subsidiary.

OMMN

TIPPU

RMIOOP

SOOIOSU

OOMITSM

NOQIUVU

OTSISNM

STVIUOV

==OMMM

==OIRMR

==NSIRSM

==RUQIUMS

==OMMISOU

==NPQINTU

==ORMIMMM

==SMPIUTN

Equity securities

Debt-for-equity swaps

Debt securities

        Including: Treasury bonds

                        Quasi government bonds

                        Corporate bonds

Total
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12   Provisions against loans and other assets

11   Other assets

10   Fixed assets

64Accounts8

Buildings

Motor Vehicles

Electronic equipment

Others

Less: Accumulated depreciation

Sub-total

Construction in progress

Net book value

OMMN

RPIQVP

QITQP

NMIRUV

QIVTU

ENVIVTQF

RPIUOV

SIROT

SMIPRS

=OMMM

=SMIMPM

=QISOV

=RIVVQ

=TIRPN

=ENUIMPTF

=SMINQT

=VINSP

=SVIPNM

At 1 January

Amounts written off

Recoveries of loans written off in previous years

Charge to profit and loss account

At 31 December

OMMN

NNIPSM

�TIPTU�

ST

NUIVOT

OOIVTS

OMMM

NOITUU

�TIMST�

OMQ

RIQPR

NNIPSM

Intangible assets

Deferred assets

Foreclosed assets

Others

Total

OMMN

PIOPP

RINUT

NSIOVR

OPIVUQ

QUISVV

OMMM

OIUSR

SISRN

NOISMM

RIUVO

OUIMMU
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 b   Analysed by maturity:

 c   Analysed by region:

13   Customer accounts

 a   Analysed by customer:

Northeastern region

Northern region

Eastern region

Central region

Northwestern region

Southwestern region

Hong Kong

Overseas

Total

OMMN

NVTIRUS

QOSIMOU

SUQIUVP

RUMIRQV

NRRINSP

ONMINVT

NMIUNQ

PMS

OIOSRIRPS

OMMM

NTUISNP

PROISQR

SNSIUNM

ROQIQUO

NQMIMTP

NUNIPUU

NSIMOS

OQT

OIMNMIOUQ

Corporate deposits

Personal deposits

Total

OMMN

NINVNIOVU

NIMTQIOPU

OIOSRIRPS

OMMM

NIMUQIUOU

VORIQRS

OIMNMIOUQ

Current and savings accounts

Term deposits

Total

OMMN

NIOVTIVMU

VSTISOU

OIOSRIRPS

OMMM

NINUSITRN

UOPIRPP

OIMNMIOUQ
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15   Other liabilities

16   Reconciliation of movements in owners' equity

14   Long-term borrowings

66

Inward remittances

Outward remittances

Others

Total

OMMN

QIPNV

OSIQNU

OQIURT

RRIRVQ

OMMM

PIQTU

OVIQMP

NRIVOM

QUIUMN

At 1 January 2001

Additions

At 31 December 2001

m~áÇJáå

=Å~éáí~ä

URINNR

J

URINNR

`~éáí~ä

=êÉëÉêîÉ

NOIQSO

NPU

NOISMM

oÉí~áåÉÇ

=É~êåáåÖë

VIMMS

RINST

NQINTP

pìêéäìë

=êÉëÉêîÉ

UIOST

J

UIOST

         Total

NNQIURM

RIPMR

NOMINRR
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Deposits for on-lending

Overseas governments

Overseas banks

Overseas financial institutions

Debt securities

Total

OMMN

TIQST

OMIOSU

OIOOP

RIRUU

PRIRQS

OMMM

TISOV

OSIONT

PIPPR

J

PTINUN
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Entrusted loans and investments:

        Entrusted investments for government

        Entrusted loans

Total

Others:

        Acceptances

        Guarantees and standby letters of credit

OMMN

QOIRNM

NRTINNQ

NVVISOQ

RTIMUQ

PMIUSU

==OMMM

RSIUNM

==NSVINPN

==OORIVQN

QQINSO

=NUIUMO

17   Significant off-balance sheet items
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BEIJING BRANCH

d~íÉ=QI=kçKOUI=tÉëí=píêÉÉíI=uì~åïìãÉåI=_ÉáàáåÖ

pïáÑíW m`_``k_g_gu
qÉäÉéÜçåÉ��MNM�SPSMPSSQ
c~ÅëáãáäÉ��MNM�SPSMPSRS

mçëíÅçÇÉW NMMMRP

TIANJIN BRANCH

kçKNV=çåÉ=éäìëI=k~åàáåÖ=oç~ÇI=eÉñá=aáëíêáÅíI=qá~åàáå
pïáÑíW m`_``k_gqgu
qÉäÉéÜçåÉW�MOO�OPQMNSNS

c~ÅëáãáäÉ��MOO�OPQMMRMP
mçëíÅçÇÉ� PMMOMP

HEBEI BRANCH

kçKQMI=wáèá~åÖ=oç~ÇI=pÜáàá~òÜì~åÖ

pïáÑíW m`_``k_ge_u
qÉäÉéÜçåÉW�MPNN�TUUUUSS
c~ÅëáãáäÉW �MPNN�USMNMNM

mçëíÅçÇÉW MRMMMM

SHANXI BRANCH

kçKNOSI=váåÖòÉ=píêÉÉíI=q~áóì~å
pïáÑíW m`_``k_gfu^
qÉäÉéÜçåÉW�MPRN�QVRTUMM

c~ÅëáãáäÉW �MPRN�QVRTUTN
mçëíÅçÇÉW MPMMMN

INNER MONGOLIA BRANCH

kçKQRI=pçìíÜ=uáåÅÜÉåÖ=píêÉÉíI=eìÜÜçí
pïáÑíW m`_``k_gkju

qÉäÉéÜçåÉW�MQTN�SOMMNVS
c~ÅëáãáäÉ��MQTN�SOMMORT
mçëíÅçÇÉ� MNMMNM

LIAONING BRANCH

kçKNTSI=wÜçåÖëÜ~å=oç~ÇI=eÉéáåÖ=aáëíêáÅíI=pÜÉåó~åÖ

pïáÑíW m`_``k_giku
qÉäÉéÜçåÉW�MOQ�OOTUTSMM
c~ÅëáãáäÉW �MOQ�OOURSVNR

mçëíÅçÇÉW NNMMMO

DALIAN BRANCH

kçKNI=iáÄÉê~íáçå=oç~ÇI=wÜçåÖëÜ~å=pèì~êÉI=a~äá~å
pïáÑíW m`_``k_gaiu
qÉäÉéÜçåÉW�MQNN�OUNUUNU

c~ÅëáãáäÉW �MQNN�OUMQRSM
mçëíÅçÇÉW NNSMMN

JILIN BRANCH

kçKPOI=uáD~å=oç~ÇI=`Ü~åÖÅÜìå

pïáÑíW m`_``k_ggiu
qÉäÉéÜçåÉW�MQPN�UVSMNSM
c~ÅëáãáäÉW �MQPN�UVUUTQU

mçëíÅçÇÉW NPMMSN

HEILONGJIANG BRANCH

kçKSTI=eçåÖ=gìå=píêÉÉíI=k~åDÖ~åÖ=aáëíêáÅíI=e~êÄáå

pïáÑíW m`_``k_gigu
qÉäÉéÜçåÉW�MQRN�PSNVTUU
c~ÅëáãáäÉW �MQRN�PSORRRO

mçëíÅçÇÉW NRMMMN

SHANGHAI BRANCH

kçKOMNI=váåÅÜÉåÖ=b~ëí=oç~ÇI=pÜ~åÖÜ~á
pïáÑíW m`_``k_gpeu
qÉäÉéÜçåÉW�MON�RUUUMMMM

c~ÅëáãáäÉW �MON�RUTUNUNU
mçëíÅçÇÉW OMMNOM

JIANGSU BRANCH

kçKNUUI=eçåÖïì=oç~ÇI=k~åàáåÖ

pïáÑíW m`_``k_ggpu
qÉäÉéÜçåÉW�MOR�QOMMRQR
c~ÅëáãáäÉW �MOR�QOMVPNS

mçëíÅçÇÉW ONMMMO

SUZHOU BRANCH

kçKNRUI=p~åñá~åÖ=oç~ÇI=pìòÜçì
pïáÑíW m`_``k_ggpp
qÉäÉéÜçåÉW�MRNO�USOPTVO

c~ÅëáãáäÉW �MRNO�UOUQVPU
mçëíÅçÇÉW ONRMMQ

ZHEJIANG BRANCH

kçKOUUI=qáóìÅÜ~åÖ=oç~ÇI=e~åÖòÜçì
pïáÑíW m`_``k_gwgu

qÉäÉéÜçåÉW�MRTN�URPNPMMM
c~ÅëáãáäÉW �MRTN�URPNPMMN
mçëíÅçÇÉW PNMMMP

NINGBO BRANCH

kçKPNI=dì~åÖàá=píêÉÉíI=káåÖÄç

pïáÑíW m`_``k_gkmu
qÉäÉéÜçåÉW�MRTQ�UTPNPUUU
c~ÅëáãáäÉW �MRTQ�UTPORMNV

mçëíÅçÇÉW PNRMNM

ANHUI BRANCH

kçKPTPI=jÉáäáåÖ=oç~ÇI=eÉÑÉá
pïáÑíW m`_``k_g^eu
qÉäÉéÜçåÉW�MRRN�OUTQNMM

c~ÅëáãáäÉW �MRRN�OUTOMNQ
mçëíÅçÇÉW OPMMMN

FUJIAN BRANCH

kçKNQOI=dìéáåÖ=oç~ÇI=cìòÜçì

pïáÑíW m`_``k_gcgu
qÉäÉéÜçåÉW�MRVN�TUNNMVU
c~ÅëáãáäÉW �MRVN�TURSUSR

mçëíÅçÇÉW PRMMMP

9  CCB BRANCHES IN CHINA AND OVERSEAS
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XIAMEN BRANCH

kçKUI=eìÄáå=pçìíÜ=oç~ÇI=uá~ãÉå
pïáÑíW m`_``k_gpju
qÉäÉéÜçåÉW�MRVO�OOUSOSO

c~ÅëáãáäÉW �MRVO�OOUSOSO
mçëíÅçÇÉW PSNMMQ

JIANGXI BRANCH

kçKPSSI=_~óá=píêÉÉíI=k~åÅÜ~åÖ
pïáÑíW m`_``k_gguu

qÉäÉéÜçåÉW�MTVN�SUQUOMM
c~ÅëáãáäÉW �MTVN�SUQUPNU
mçëíÅçÇÉW PPMMMS

SHANDONG BRANCH

kçKTQI=gáåÖëá=oç~ÇI=gáDå~å
pïáÑíW m`_``k_gpau
qÉäÉéÜçåÉW�MRPN�SVNOSON

c~ÅëáãáäÉW �MRPN�SVNOVRS
mçëíÅçÇÉW ORMMMN

QINGDAO BRANCH

kçKTNI=dìáòÜçì=oç~ÇI=náåÖÇ~ç
pïáÑíW m`_``k_gnau

qÉäÉéÜçåÉW�MRPO�OSRNUUU
c~ÅëáãáäÉW �MRPO�OSTMNRT
mçëíÅçÇÉW OSSMMO

HENAN BRANCH

kçKOUI=cÉåÖÅÜ~å=oç~ÇI=wÜÉåÖòÜçì

pïáÑíW m`_``k_ge^u
qÉäÉéÜçåÉW�MPTN�PVQOORR
c~ÅëáãáäÉW �MPTN�PVQOSTS

mçëíÅçÇÉW QRMMMO

HUBEI BRANCH

kçKTMVI=gá~åëÜÉ=píêÉÉíI=tìÜ~å
pïáÑíW m`_``k_gemu
qÉäÉéÜçåÉW�MOT�SRTTRUUU

c~ÅëáãáäÉW �MOT�SRTTRUUN
mçëíÅçÇÉW QPMMNR

THREE GORGES BRANCH

kçKNOOI=uáäáåÖóá=oç~ÇI=váÅÜ~åÖI=eìÄÉá
pïáÑíW m`_``k_gemP

qÉäÉéÜçåÉW�MTNT�STPSUUU
c~ÅëáãáäÉW �MTNT�STPUNPT
mçëíÅçÇÉW QQPMMM

HUNAN BRANCH

váåDÖ~åÖ=mä~ò~I=kçKONNI=gáÉÑ~åÖ=jáÇÇäÉ=oç~ÇI
`Ü~åÖëÜ~
pïáÑíW m`_``k_geru

qÉäÉéÜçåÉW�MTPN�QQNVNVN
c~ÅëáãáäÉW �MTPN�QQNVNQN
mçëíÅçÇÉW QNMMNN

GUANGDONG BRANCH

kçKRMVI=açåÖÑÉåÖ=jáÇÇäÉ=oç~ÇI=dì~åÖòÜçì
pïáÑíW m`_``k_gdau
qÉäÉéÜçåÉW�MOM�UPSMUUUU

c~ÅëáãáäÉW �MOM�UPSMSOMT
mçëíÅçÇÉW RNMMQR

SHENZHEN BRANCH

``_=mä~ò~I=b~ëí=wçåÉI=cáå~åÅÉ=`ÉåíêÉI=eçåÖäáåÖ=pçìíÜ
oç~ÇI=pÜÉåòÜÉå

pïáÑíW m`_``k_puuu
qÉäÉéÜçåÉW�MTRR�OQUUNUV
c~ÅëáãáäÉW �MTRR�OOQSNQQ

mçëíÅçÇÉW RNUMNM

GUANGXI BRANCH

kçKVOI=jáåòì=oç~ÇI=k~ååáåÖ
pïáÑíW m`_``k_gduu

qÉäÉéÜçåÉW�MTTN�RRNPMMN
c~ÅëáãáäÉW �MTTN�RRNPMNO
mçëíÅçÇÉW RPMMOO

HAINAN BRANCH

``_=mä~ò~I=dìçã~ç=^îÉåìÉI=e~áâçì

pïáÑíW m`_``k_geku
qÉäÉéÜçåÉW�MUVU�SURUTQUU
c~ÅëáãáäÉW �MUVU�SURUTRSV

mçëíÅçÇÉW RTMNOR

CHONGQING BRANCH

kçKNOPI=jáåòì=oç~ÇI=vìòÜçåÖ=aáëíêáÅíI=`ÜçåÖèáåÖ
pïáÑíW m`_``k_g`nu
qÉäÉéÜçåÉW�MOP�SPTTNUQU

c~ÅëáãáäÉW �MOP�SPTTNUPR
mçëíÅçÇÉW QMMMNM

SICHUAN BRANCH

jáåñáåÖ=cáå~åÅÉ=mä~ò~I=kçKUSI=qáÇì=píêÉÉíI=`ÜÉåÖÇì
pïáÑíW m`_``k_gp`u

qÉäÉéÜçåÉW�MOU�STSTNSN
c~ÅëáãáäÉW �MOU�STSTNUT
mçëíÅçÇÉW SNMMNS

GUIZHOU BRANCH

kçKNNPI=oìáàáå=kçêíÜ=oç~ÇI=dìáó~åÖ

pïáÑíW m`_``k_grwu
qÉäÉéÜçåÉW�MURN�RVTSSSM
c~ÅëáãáäÉW �MURN�SRMRUUP

mçëíÅçÇÉW RRMMMP

YUNNAN BRANCH

kçKPTI=vçåÖD~å=oç~ÇI=hìåãáåÖ
pïáÑíW m`_``k_gvku

qÉäÉéÜçåÉW�MUTN�PRQQRMU
c~ÅëáãáäÉW �MUTN�PRRVPRR
mçëíÅçÇÉW SRMMQN
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TIBET BRANCH

kçKPOI=_ÉáàáåÖ=wÜçåÖ=oç~ÇI=iÜ~ë~
qÉäÉéÜçåÉW�MUVN�SUPUTVO
c~ÅëáãáäÉW �MUVN�SUPSUNU

mçëíÅçÇÉW URMMMN

SHANNXI BRANCH

kçKPUI=pçìíÜ=dì~åÖàá=píêÉÉíI=uáD~å
pïáÑíW m`_``k_gpuu
qÉäÉéÜçåÉW�MOV�TSNTRNR

c~ÅëáãáäÉW �MOV�TSNTRNQ
mçëíÅçÇÉW TNMMMO

GANSU BRANCH

kçKRVI=náåD~å=oç~ÇI=i~åòÜçì

pïáÑíW m`_``k_gdpu
qÉäÉéÜçåÉW�MVPN�QUVNRVU
c~ÅëáãáäÉW �MVPN�QUVNUSO

mçëíÅçÇÉW TPMMPM

QINGHAI BRANCH

kçKRVI=tÉëí=píêÉÉíI=uáDåáåÖ
pïáÑíW m`_``k_gneu
qÉäÉéÜçåÉW�MVTN�UOSNNUN

c~ÅëáãáäÉW �MVTN�UOSNOOR
mçëíÅçÇÉW UNMMMM

NINGXIA BRANCH

kçKOSI=k~åñìå=tÉëí=oç~ÇI=váåÅÜì~å
pïáÑíW m`_``k_gkuu

qÉäÉéÜçåÉW�MVRN�QNNORMQ
c~ÅëáãáäÉW �MVRN�QNNOMSQ
mçëíÅçÇÉW TRMMMN

XINJIANG BRANCH

kçKPSI=jáåòÜì=oç~ÇI=rêìãèá

pïáÑíW m`_``k_gfug
qÉäÉéÜçåÉW�MVVN�OUQUSSS
c~ÅëáãáäÉW �MVVN�OUNVNSM

mçëíÅçÇÉW UPMMMO

CCB HONGKONG BRANCH

QQJQRLcI=iáééç=qçïÉêI=iáééç=`ÉåíêÉI

UV=nìÉÉåëï~óI=^Çãáê~äíóI=eçåÖ=hçåÖ
pïáÑíW m`_`eheeuuu
qÉäÉéÜçåÉW MMUROJOUSU==QQPU

c~ÅëáãáäÉW MMUROJORPT==TNUO
qÉäÉñW UTPPR=m`_`e=eu
tÉÄëáíÉW ïïïKÅÅÄÜâKÅçã

CCB SINGAPORE BRANCH

V=o~ÑÑäÉë=mä~ÅÉI=@PPJMNLMO
oÉéìÄäáÅ=mä~ò~I=páåÖ~éçêÉ=MQUSNV
pïáÑíW m`_`pdpduuu

qÉäÉéÜçåÉW MMSRJSRPRUNPP
c~ÅëáãáäÉW MMSRJSRPRSRPP
bã~áäW âóñ]ÅÅÄKÅçãKëÖ

CCB FRANKFURT BRANCH

_çÅâÉåÜÉáãÉê=i~åÇëíê~ëëÉ=RNJRP
cê~åâÑìêí=~ã=j~áå=SMPORI=dÉêã~åó
pïáÑíW m`_`abccuuu

qÉäÉéÜçåÉW MMQVJSVJVTNQVRM
c~ÅëáãáäÉW MMQVJSVJVTNQVRUU
tÉÄëáíÉW ïïïKÅÅÄÑÑKÇÉ

CCB JOHANNESBURG BRANCH

NUíÜ=cäççêI=lÑÑáÅÉ=qçïÉêI=p~åÇíçå=`áíóX

p~åÇíçå=mêáî~íÉ=_~Ö=uNMMTI=p~åÇíçåI=ONQSI
gçÜ~ååÉëÄìêÖI=pçìíÜ=^ÑêáÅ~
pïáÑíW m`_`w^gguuu

qÉäÉéÜçåÉW MMOTJNNJROMVQMN
c~ÅëáãáäÉW MMOTJNNJROMVQNN
tÉÄëáíÉW ïïïKÅÅÄíàÜÄKÅçã

CCB LONDON REPRESENTATIVE OFFICE

SíÜ=cäççêI=OVLPM=`çêåÜáää
içåÇçå=b`Ps=PkaI=rKhK
qÉäÉéÜçåÉW MMQQJOMTJ=OOMTUTN

c~ÅëáãáäÉW MMQQJOMTJ=OOMTUQV
bã~áäW òÜ~åÖÖì~åÖóáåÖ]ó~ÜççKÅçã

CCB TOKYO REPRESENTATIVE OFFICE

kçKNMRI=hçï~=pÜáÄ~=m~êâ=_ìáäÇáåÖ=Pc
NJNJNN=pÜáÄ~=m~êâ=jáå~íç=hìI=qçâóçI=g~é~å

qÉäÉéÜçåÉW MMUNJPJRQTPJTRNNLOLP
c~ÅëáãáäÉW MMUNJPJRQTPJTRMN
bã~áäW ÅÅÄíäáïÉ]ã~KâÅçãKåÉKàé

CCB SEOUL REPRESENTATIVE OFFICE

SLcI=^åâìâ=fåëìê~åÅÉ=_ìáäÇáåÖ

UTI=NJd^I=räÅÜáJolI=`ÜìåÖJhì
pÉçìäI=NMMJNVNI=hçêÉ~
qÉäÉéÜçåÉW MMUOJOJPNVJUSRULRVLSM

c~ÅëáãáäÉW MMUOJOJPNVJUSSN
bã~áäW ÅÅÄëÉçìä]Üçíã~áäKÅçã

CCB NEW YORK REPRESENTATIVE OFFICE

PRM=m~êâ=^îÉåìÉI=ORíÜ=cäI=kÉï=vçêâI
kvI=NMMOOI=rKpK^K

qÉäÉéÜçåÉW MMNJONOJOMTUNUU
c~ÅëáãáäÉW MMNJONOJOMTUOUU
bã~áäW ÅÅÄåóOMMM]ó~ÜççKÅçã

JIAN SING BANK LIMITED

NLcI=VVJNMR=aÉë=sçÉìñ=oç~Ç=`Éåíê~äI=eçåÖ=hçåÖ

pïáÑíW gpeheheeuuu
qÉäÉéÜçåÉW MMUROJORQNJOONM
c~ÅëáãáäÉW MMUROJORQNJNNNR

tÉÄëáíÉW ïïïKàëÄKÅçãKÜâ



CCB HEAD OFFICE

kçKORI=cáå~åÅÉ=píêÉÉíI

_ÉáàáåÖI=`Üáå~

qÉäÉéÜçåÉW USJNMJSTRVTNNQ

qÉäÉñW OOOVTN=m`_`=`k

mçëíÅçÇÉW NMMMPO

tÉÄëáíÉW ïïïKÅÅÄJçåJäáåÉKÅçã






