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FINANCIAL HIGHLIGHTS ‘G:%_'{E:,:\
Q}P RN
{ i milléon Rupiab )
1996 1995 1994 1993 1992
Total Assets 1,198,930 875313 655,344 463,215 381,616
Loans (net) 866,85t 709,086 553,906 387,560 308,764
Customer deposits 922,389 639,914 500.216. - 406,667 332,476
a) Demand deposits 76,455 72,890 65,293 51,459 38,058
b) Saving deposits 172,714 133,310 123,862 02,230 78,219
<) Time deposits 673,220 433714 301,061 252,978 216,199
Stockholder's equity 128,066 115,679 102,277 25,255 20,720
Total revenue 179,55 147,358 95,606 83.936 80,573
Total expenses 153,096 123,881 79,489 78,256 77,381
Income before tax 26,455 23,476 16,118 5,680 3,193
Net income 15,301 17,192 13,521 4,535 2227
RATIOS
Return on Assets (ROA) 2.21% 2.68% 2.46% 1.23% 0.84%
Return on Equity (RCE) 20.66% 20.29% 15.76% 22.49% 15.41%
Capital Adequacy Ratio (CAR) 14.30% 13.74% 15.39% 8.31% 7.56%
Loan to Deposit-Ratio  (LDR} 79.20% 87.54% 88.36% 20.13% 91.97%
Number of employee (person) 928 892 939 902 890
Productivity (Rp million/person) . 1291.95 | 981.29 £97.92 513.54 428.78
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MISSION STATEMENT

Creating

Any successful act of creating

or building something is in fact a combination of

2 very important factors, careful planning and

hard work. It is the implementation of these

~ 2 factors that brings success.

o 45 s e kb bR B B

MISSION Our mission is to serve our customers, our employees,
the public and our shareholders through the highest
commitment towards financial soundness,

professionalism, ethics and profitability.

VYISION NISP will continue to become one of the best
financial institutions with intemarional quality

and services.

PRIORITY BUSINESS PRINCIPLES Soundness, Profitability, Growth

These are all of equal importance.
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AN INTRODUCTION TO BANK NISP

Cafing

Without caring

quality just cannot thrive.

It is essential therefore thal the act of

creating must be followed by very

meticulous and continuous caring.

BANK NISP IS CENTRED 1IN THE REPUELIC OF
INDONESIA, THE FASTEST GROWING DEYELOPING
COUNTRY IN THE WORLD AND THE WORLD'S

LARGEST ARCHIPELAGO NATION.

Indonesia is also home to the globe’s 4th largest and perhaps
most diverse population, over 200 million people, made up
of 366 known ethnic: éroups. For Bank NISP, serving
different generations of customers has become a tradition
and today, after 55 years of giving service, several

NISP branch offices can count as many as 3 generaiioﬁ_s

of customers from the same family.

Bank NISP is highly regarded both domestically as well as
intermationalty. Bank Indonesia, the central bank, awarded
Bank NISP a healthy rating of 96.5 percent in 1996.
“Infobank”, Indonesia's most repurable banking magazine,
awarded Bank NISP a very high rating and the highly
respected regional magazine “Asiaweek” in its Seprember
1995 edirion rated Bank NISP as one of the top 10 among all
the 500 banks surveyed in the Asia Pacific region, based on
the bank's return on assets’ performance. Bank NISP is also
rateci i)y Thomson BankWatch - the world’s biggest bank

rating agency - as one of the most creditworthy banking

institutions in'Indonesia. The B/C raring from Thomson is in”

fact the highest permissible in Indonesia.
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Lk Il believes its successes are the result of commitment,
ot

anpreence and consistency combined with teamwork and
[ 3

prandent management. As a direct result of its commitment
powanl quality, Bank NISP was the first bank in Indonesia and
(e it the first in the Asia Pacific region to receive IS0 9002
o ation, for its treasury and financial institutions division

XEARN

w1995, and for its entire head office operations in 1996.
Ilank NISP was established in Bandung, the capital of _ the
provinee of West Java, in 1941 as a savings bank called N.V.
Neklandsch Indische Spaar En DepositoBank. The name was
Lie ¢« bunged to PT Bank Nilai Inti Sari Penyimpan, bur since
1981 the name has become NISP. The fourth oldest bank in
lindosesia, Bank NISP was afforded commercial bank starus in
1967, 1n 1972 the bank entered a joint venture agreement for
{imaunaing and technical assistance with Daiwa Bank of Japan to
-1+ Vaiwa Perdania Bank, the first ever joint venture bank in
it ot In 1990, Bank NISP was granted a foreign exchange
I ense and in 1994 successfully went public on the Jakarta Stock

Exchange.

Bank NISP shares have performed very well and had the
hichest wain amongst Indonesian public listed banks in 1996,
weorimg to “Buletin Info Finansial”, Many shares were
purchaed by overseas fund managers, an indication of
mternational confidence in Bank NISP and following the stock
split and bonus share offers, public oerership int the bank has
been :ncreased from 20 percent to 33 percent in an effort to

increase hquidity.

f7]

Well capitalised by international standards with a Capital
Adequacy Ratio of more than 14 percent, Bagk NISP is active
in channelling government subsidised credits, and was one of
the first banks to be appointed to participate in the government’s
savings programmes as well as to issue bank guarantees for

government projects.

Among Bank NISP' foreign exchange banking functions is
serving as the conduit for the Export and Import Bank of Japan
and the Development Bank of the Netherlands, in addition to
other highly respected institutions, in their soft long-term
lending to Indonesia’s small and medium scale enterprises. The
United States government has also welcomed Bank NISP's
participation in their USAID programmes in Indonesia, and
the bank has also been granted a GSM-102 facility in  the
Export Credit Guarantee Program from the US Deparrment of
Agriculture. The total value of both USAID and GSM-102 is
US$ 19.5 million.

With increasing moves towards free trade and globalization, Bank
NISP’s international alliances with Daiwa Bank of Japan and
OCEBC Barik of Singapore continue to grow in importance. Bank
NISP will pursue jts policy of developing sound business and
strengthening customer relarionships  through brqader
servicing at all levels. As it heads prudently towards
gloB;lization, Bankr'NlSP, with its tradition of seﬁing
generations of customers, has already begun serving its 4th

generation of customers.
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FOREWORD FROM THE PRESIDENT COMMISSIONER

Achieving

Fach achievement is

proof of success in all walks of life.

But achieving only comes

as the result of first creating

and then caring,.

L
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Buring 1996, Bank Indonesia adopted a series of measures
rimed ar strengthening the foundations of the banking industry
a5 wellas introducing severa! measures and policies related to
the settlement of problem leans. Further measures have also

been adopred 10 encourage mergers and consolidacions.

~ Indonesia experienced substantial growth in overall banking

assets in 1996, Bank credit increased by 19.8 percent, the total
of bank office grew by 493 and the number of rural banks also
went up by 48, bringing the total established under the new
banking act to 1,996 compared the total of 239 commercial
banks. ADemand deposits,rsavings and time éeposits grew by

29 percent, while bank capital increased by 18 percent.

[9]

The new capital adequacy ratio will be effective as from
September 1997 and already 93 percent of commercial banks
have met the requirement. Lending under the small scale
business credit scheme during 1996 increased by about 18
percent, with small scale business credit amounting ro abourt

23.5 percent of total bank lending.

For Bank NISP, 1996 was a particularly special year as it was
the 55th anniversary of the founding of our bank. Once
again, we enjoyed increases in all areas of our operations.

Total assets were up by 36.97 percent, total customer deposits

- by 44.14 percent, credit .growch by 22.25 percent, total

revenue by 21.85 percent and net income by 12.27 percent.
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Bank Indonesia set a ceiling of 17.2 percent credit growth for
honbs in 1996 but also agreed to give Bank NISP a
Jispensation of up to 25 percent credit growth in 1996, almost

8 percent higher than the national banking credit ceiling.

Return on equity increased to 20.66 percent while return on
assets reduced slightly to 2.21 percent from 2.68 percent in 1995.
With total equity of Rp 128.066 billion, Bank NISP's Capital
Adequacy Ratio is 14.3 percent, more than 2 percent higher
than the CAR set by Bank Indonesia for banks of its size by the
year 2001. Furthermore, with a subordinated loan in
December 1996, Bank NISP’s total equity has been increased
to Rp 155,471 billion, and thus the bank will have achieved

ihe required CAR much earlier chan required.

In only 3 years from now, we will move into the new
millennium, a period which many international observers are
calling the globalization millennium and one thar will be
marked by many changes, especially in trade and investment

liberalisation enhanced by closer regional co-operation.

In March 1996, leaders from Europe and Asia met in Bangkok
to build closer economic co-operation between these 2
groupings of nations. Later in 1996, APEC leaders mer in the

Philippines to approve the Manila Action Plan for APEC,

L]

effective from 1 January, 1997. In December 1996, Singapore
hosted the WTO Ministerial Conference. And in only 6 short
years from now, in 2003, the AFTA or ASEAN Free Trade Zone

will be implemented.

It is vital therefore that our competitiveness is improved in the

-years ahead. We believe that prudent management combined

with soundness, profitability and growth principles which have
been the major components of Bank NISP's continuous success
in the past will continue to bring us more successes in the future

as we approach the new milennium.

On behalf of all the members of the Board of Commissioners,
may [ take this opportunity of thanking all of you who have
worked 50 hard and so diligently to make 1996, our 55th

anniversary year, another very successful year for Bank NISP.

Rasjim Wiraatmadja SH.

Chairman Bank NISP






we will provide

with better service

REPORT FROM THE PRESIDENT DIRECTOR

Globalization

The world grows smaller every day
as globalization becomes a reality.

As we head towards the era of globalization

our customers

than ever before.

i. FUBLIC ACKNOWLEDGEMENT OF ACHIEVEMENTS

fol D highly regarded both domestically as well as

miternatenally.

In January 1996, Bank NISP was admitred as a member of
BAFT. the Bankers Association for Foreign Trade of the
'iited States of America. Bank NISP is only the Znd private
B seslan bank to have been afforded this honour. BAFT is
esaciation of banking institutions dedicated to fostering
and Frometing international trade, finance and investment
Petween the United States and its trading parrners. Bank
NISTS membership of BAFT will provide a broader spectrum

~twervices and a moere extensive network which will create

f]

more opportunities for Bank NISP in conducting and

expanding its international banking activities.

Also in January 1996, Parwati Surjaudaja, the Director of
Bank NISP in charge of human resources and informarion
technology, was elected as the winner in “The World Young
Business Achiever Awards” in Indonesia, conducred by
Fortune PR a member of the WorldCom Group.

According to Dewi Motik, one of the jury and deputy
chairperson of the Indonesian Chamber of Commerce,
“Parwari isthe best in all criteria”. In March, Parwati went
on to represent Indonesia in the world finals in England as

one of the finalists from Asia.




on credu: 1nterest, ROE, ROA efﬁcmncy ofOperatlonaI expenses

as weil as credit allocanon to compames, related groups and

lndmduals

Also in July, Thomson BankWatch Inc., the world’s biggest bank': )

ratmg agenc.y, again rated Bank NiSP as one of the most.

& credntworthy bankmg mstltutlons in lndonesna. [t stated thar-

‘flﬁipc 199)',:1&‘! atitetion (. Bank I\__USP)_ bas demonatrated a bigh.

g approac

: Bank NISP ! NM[ one uf the btgbe ot mnonq.at the b rm.(.! we cover’,

i _Quality Control, Intemational Bankihg and Corporate Affairs
"* at Bank NISP, was selected as one of the finalist in the highly

' prestigious 1996 Peugeot Business Awards.

bank w1th solid fondamentals The bank offers 2 combm'mon

of n‘ength in a,ssetquahty, capltallsanon and eammgs pmspecrs.
Asset quahty remains sound due to the prudent growth

The report went on tosay: "Tbe uniuee client base makes”

in November 1996 Pramukti Surj audaja, D:rector in charge of

' According to the 19 january. 1997, edition of the “Bulerin Info

Finansial” magazine, Bank NISP shares had the highest gain

amongst Indonesian public listed banks in 1996.-




AATIONAL REVIEW
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funk NISP' strongest market concentration is in West Java
Al Dbt

here it also has che majority of funding sources and this
whe als

..ves the bank an advantage. In addition, the West

e

Java atca has enjoyed higher economic growth than the”

pational fiure for the past ten years.

Bank NiSP's branch network development programme has

beer: oy and now covers most large cities in Java as well as

one office on the Island of Batam. As of 31 December, 1996,
the bank had a total of 42 offices and more rapid expansion of .

the branch network is planned for 1997.

ft - -ared in prime locations throughout major cities, theland === z=zz===szosssoooos—cmooooo—-==o

value of Bank NISP's branches is steadily appreciating and thus YEAR TOTAL OFFICES

adding to the bank’s asset value. Nearly 60 percent of the banks

offices are centred in the West Java region. 1992 29
. 1993 1

. 1994 35

1995 40

1996 47

OFFICE'S CONCENTRATION
as of 31 December, 1996

Xy

57%

" enef 3
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. Time Deposits - o = ngaric_ljDepcISslit:s{ _ M Saving D‘e_:ﬁasif;.' =F

Billion"
Rupiah:

SEEE!

. 87 88 .8.90 .9

Averaée grov;'th of bepo‘sfis 27.52%

v

- Three generations of the Surjaudaja family have owned a.nd

: managed Bank NISP for 55 years, during which NISI:? hasl

‘builr a trustworthy reputation and acquired in-depth:

! khowledge of its key marker, West Java.

‘ From very early on, Bank NISP%s strategy of r;{ché;
; marketing has been unique, laudable and cercainly fruitful
: with it focus on West Java, one of Indonesia’s most dyn_aniic-

fé:_gions. rather than on the congeslted and . starkly.

competitive Greater Jakarta area.

: With its considerable share of small and medium scale:
enterprises and individuals of modest means as customers,
Bank NISP enjoys a customer base which can be relied upon
-fdr loyalty, less risk and less sensirivity to interest rates. The f

! banks has many families of customers who _have been :

1

% banking with Bank NISP for a total of three generations.
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LOAN PORTFOLIO STRATEGY

[ 1996 Bank NISP's total loans amounted to Rp 866.851 billion, a healthy increase of 22.25 percent compared to rthe total loans of

Rp 709086 billion in 1995. When compared to the total loans of 1991, this was a very substanrial increase of 234.81 percent in five

Vers.

k)

Bank NISP targets small to medium scale financing and in 1996, 48.46 percent of the hank’s loan portfolio was made up of loans which

is less than Rp 500 million. The average loan size in 1996 was Rp 9 Lmillion: per account, compared with Rp 87 mitlion per account in

1993, an increase of 4.6 percent, as shown in che following rabie:

LOAN PORTFOLIO BY SIZE
as o 3t December 1996 and 1995
(in billion Rupiar)

Less than Rp 500 mitlion 425 426
Ro 300 million to Rp 5 billion 355 219
Ry 5 billion and above 97 73
Average loan size (Rp mddlion faccount) 9| 87

A 1otal of 66.47 percent of loans were made by Bank NISP in
the West Java region, compared with 70.87 percent in 1995.
The proportion of loans in Jakarta, Central Java, East java and

Batam all rose slightly as can be seen in the following charr:

LOAN PORTFOLIO BY REGIONS
as of 31 December, 195986

66%

LS STEINN

[17]

LOAN PORTFOLIO BY SIZE
as of 31 December, 1996
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During 1996, Bank NISP’s loans to the services and trading
sectors increased slightly while there were corresponding small
reductions in loans to the manufacturing sector and to consum-

ers, compared to 1993, as can be seen in the following rable:

LOAM PORTFOLIO BY SECTORS
as of 31 December 1996 and 1995

1996 1995
Services 31.42% 29.62%
Trading 27.06% 24.43%
Manufacturing 2026% 21.73%
Consumers 7.84% 10.56%
Others C13.42% 13.68%

e s Sl e et R bR s e -
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bllhon in 1996 a 10. 71 percent tise of the 1995 toral of Rp
115.679 billion. Bank.NlSP's Capital Adequacy Ratio is
14.3 percent. Wuh a wbordmated loan i m December 1996,
. Bank N]SP total equity has been mcreasecl to Rp 155.471
billion..

ASSETS AND LOANS GR

£3 Loans
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S o FITABILITY

(11 100 Bank NIST agaia enjoyed an increase in profits before tax. The 1996 total was Rp 26,455 billion compared with the 1993 total
o 10 Bank NS ag

W 23476 billion, an increase of 12.69 percent. Bank NISP's profitability is still well above the industry standard.
i -t !
. -, Bunk NISP’s Net Interest Margin was 5.18 percept compared to the 1995 NIM of 6.56 percent. This drop was caused by

s jcrors, which also led to the profit margin increase to be lower than in 1995, as follows:
fotdl vy '

|, Following the Initial Public Offering in 1994, the performance in 1995 was higher than usual;

5 Bunk [ndonesia has a policy to limit loan growth. As a result, Bank NISP had ro transact a large excess amount in interbank
plicements and markerable securities which bear lower yield.
iu 1996, Bank NISP transacted more long term investment than in 1995, and much of this has not yet born fruit - for example,
the Rp 22.5 billion investment in the Bank OCBC - NISP joint venture.

4. There was much competition in the Indonesian banking industry during 1996.
Inteenationally, both Bank NISP’s NIM and profit margin are considered to be goed, and there has been significant placement in short

1t imoney market instruments because of more concerted efforts in extending new loans. -

PROFIT BEFORE TAX period 1992 -1996
Average growth : 80%

Bitiion
Rupiah

*30

Bank NISP’s net profit in 1996 rose to Rp 19.301 billion,
compared to Rp 17.192 in 1995, an increase of 12.27 percent.
The profit margin dropped from 11.71 percent in 1995 to 10.77

percent in 1996. The reasons for this drop can be seen above.

Return on equity increased to- 20.66 percent while return on.

assets reduced slightly to 2.21 percent from 2.68 percent in 1995.
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L oLOGY DEVELOPMENT

CISI o aprading its technology to speed up transactions and reduce costs per transaction to boost efficiency. It is hoped that
sk NI uperading n

| Pl pranches will be on-line and this will make all Bank NISP operations and transactions moze efficient as well as increase
o 200 T

el ervice T CUSTOMELS.
k)

owth in information technelogy has led to changes in the banking industry in Indonesia. The use of Open System
o

P et

hiloey with Client/Server architecture is the most applicable for this sicuation and is adaptable to future rechnological changes
rechieheny

with the advantages of always staying up to dare.

for Local Area Networks, for use with existing technology, Bank NISP is utilising Fast Ethernet and Intelligent Switching which
. touether mean that network traffic runs almost auromarically. For Wide Area Networks, Bank NISP has already installed

cAT

new technology including Leased-Line, VSAT with the Palapa Satellite, and digiral ISDN that is capable of transferring data at very

high speeds.

2.6 HUMAN RESOURCES DEVELOPMENT

Human resources are the most importanr asset of Bank NISE, business mean an increase in the prosperity of employees and
particularly in terms of overall business effectiveness. lead directly to a rise in working producrivity.
Therefore at Bank NISP we believe, especially during this era The total of employees of Bank NISP both at head office and all
of increasing competition, that we have to continue increasing branches reached 928 persons during 1996, an increase of 4.04
the quadity of our human resources if we are 1o successfully fulfil percent compared with 1995. This increase was a direct result
OUT corporate mission. of meeting extra employee needs for the opening of two new
branch offices in 1996 as well as additional recruitment and
During 1996, selected employees arrended both in-house and training as part of preparations for the opening of many new
external training programmes and some were sent on courses Bank NISP branches in 1997.

overseas to expand both technical skills as well as manageriat

abilities. Most of the training in 1996 was focused on increas- The productivity per Bank NISP employee was Rp 1291.95
ing employees” abilities as part of familiarisation with new equip- million per person, an increase of 31.66 percent compared to
ment and systems in tine with Bank NISP’s business strategy. the 1995 productivity per employee of Rp 981.29 million per

person. The 1996 figure is a very large increase especially when
Organisational improvements in 1996 were aimed at increasing compared with the 1991 productivity per employee of Rp 374.04

overall managemene efficlency. Any increases in the bank’s million per person.

2]



Country Run lslts 10 pemloned former Bank N[SP employ

es; and a specml New Year ] Cake demunstratson gathermg fo

employe&; and customers.

- In Surabaya, East jla.va;, B_ahk NISP's Branch Office organised a :

range of social activities d_uriﬁg 1996; including: visits to
érphanagés and old peoples’ ho.mes;‘ the éiﬁng of money and ~
Vﬁalms as well as goats‘ meat to poar'peoble on the holy day of !

ldul-Adha 1416 H; and blood donations from all branch ]

empioyee |evels

tudents durmg the last 5 years.

n Noveuibicer. 1996, Bank NISP'S_Brancﬁ Oﬁ‘}ce on thé Island of
atam orgamsed a specml discussion and seminar on ' Hong Shui
T Geomancy Over 300 people took part in thf: event and

peakers included Kang Hong Kian and Jaya Suprana, both
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L4 ARES TRANSACTION AND DIVIDEND POLICY

I 1494 Bank NISP successfully went public cn the Jakarta Stock Exchange. Bank NISP shares have performed very well and had the
1 (i

ichest gain amongst [ndonesian public listed banks in 1996, according ro “Buletin Info Finansial”.
ychest i @ :

.j to 1995, Bank NISP shares had a capical gain of 91.07 percent, according to the magazine, based on the share prices of

Ry A0 on 28 December 1995 and Rp 2,675 on 27 December 19986,

Many shares were purchased during 1996 by overseas fund managers, mostly from the United States and Europe as well as from Hong

Kong and Singapore. This is another indication of international confidence in Bank NISE

FLUCTUATIONS IN BANK NISP'S SHARE PRICE A
ON THE JAKARTA STOCK EXCHANGE DURING 1996

3,500

Closing (Rp)

1996 High Low Volume Value Frequency
{Rp) (Rp} (Share) (Rp) 4
Jam - Mar 1,600 1.025 6,673,500 B.881,187.,500 840
Apr - Jun 2,850 1,575 3435500 7.587.687,500 370
Jul - Sep 2,200 2,025 1,167,000 2,435,550,000 74
Oct - Dec 3,250 2,100 11,269,500 27860750000 353
TOTAL 22,545,500 46,765,175.000 1637

In September 1996, Bank NISP shareholders approved a stock split from Rp 1,000 to Rp 500 and agreed ro distribute a share bonus
amoimting to Rp 25 billion. This has caused the total listed shares of Bank NISP to rise from 62.5 million to 175 million shares, an

increase of 180 percent. Following the stock split and bonus share offers, public ewnership in the bank has increased from 20 percent

to 33 percent.

[2]



icesi Bandung, and one pavment‘ ofﬁcc on the 1sland of Batam.

3. A total of 8 'per'cént orRp 2.87 billion for the developmenfu

of the bank’s computer system and the ATM network.
. . The remaining 2'percent or Rp 0.7 billion has élready Beer_l
utitised in organisational dgveldpmeht as well @s increases
in the quality of the bank’s human resources and the corporate

culture.
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~eOSPECTS FOR 1997

Tl i of 1997 will sec much greater competition between banks in Indonesia and the marketplace will become tighter than ever
TeovUs

retore, Ths will be especially so with the raising by Bank Indonesia of the reserve requirement for banks from chree percent to five

it which has to be carried out by April 1997. This is aimed not only at increasing reserves but also at improving the efficiency of
rrru:

* . .n ueneral.

To ensure continued and planned growth of 41 percent in loans as approved by Bank Indonesia and 25 percent in assets in 1997, we will
have to take care that all aspects of our operations remain healthy and dynamic.

In achieving these rargets, we will also ensure that we:

1. ) Comply with all regulations;

2. Achieve prudent and dynamic growth;

3. Have higher than average financial ratios;

4, Have more than adequate reserves; »
5. Achieve continucus improvements;

6. Maintain strong teamwork.

To achieve these goals and'improve on our 1996 performance we will
all have to work even harder than we did in our 55th anniversary vear.
At the same time as asking the big family of Bank NISP for an even
greater effort next year, I would like to thank everyone, on behalf of all
the members of the Board of Directors, for working so assiduously and
industriously to make 1996 vet anather very successful year for Bank
NISP. We also value and appreciate the conrtinued confidence of cur
shareholders and it will be cur pleasure to delight you with Bank NISP’s
continued successes and soundness, Furthermore., we would like to con-
vey our many thanks and gratitude to the Government of Indonesia,
our financial institutions alliances and our customers for your guidance,

support and trust.

My many heartfelt thanks te you all.

Karmaka Surjaudaja

President e CEQ Bunk NISP

2]






ORGANIZATION

Celebrating

Ve are very happy and also very proud to be

celebrating our 55th anniversary,

and we see the reaching of this anniversary

as a real achievement after 55 years

of creating and caring.

Please join us in our celebration!

BoaRD OF SUPERVISORS

Chairman:

Hembers:

Rasjim Wiraatmadja, SH
Lelarati Lukman

dr. Pramana Surjaudaja, MBA
Anwary Surjaudaja

drg. Rukita Sudharmeno

Boarp oF MANAGING DIRECTORS

President e3 CEO:

HMHembers:

Karmaka Surjaudaja

Peter Eko Suticso, SH

~ Pramukti Surjaudaja, MBA

Parwari Surjaudaja, MBA "
Prajogi Sunarjo, SH
Drs. Willy Prayogo, MBA

Divisions & COMMITTEES

Internal Audit : M. Hasugian, SH

Loan : Levianty Rustan, SH

Buviness Development: Ir. Martiani Bayundari

General Affairs €3 Human Resources: Dra. Marsinta Alimuddin
Treasury €3 Financial Institutions: Edward Tambunan, Bsc,
Operation ef Finance: It. Yogadharma Ratnapalasari
Jfana_gen-ienf Information System: Ir. Yogadharma Rarnapalasari
pz'rectaral 4Bureau:v Y Andrijatt Trisnadjaja

Corporate Affairs: Ir. Wahyu Dewanti
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ANNvAL PusLic MEeTING
P.T. Bank NISP’s shareholders annual meeting will be held ar
Tiara 3 Room, Holiday Inn Crowne
JI. Garot Subroto Kav. 2-3, Jakarta 12930
on Tuesday, April 15, 1997

at 11.00 a.m. local rime.

STock MARKET
The common stock of P.T. Bank NISP is listed
on the Jakarta Stock Exchange (Bursa Efek Jakarta)

INDEPENDENT PUBLIC ACCOUNTANTS
Drs. Robert Yogi
JI. Majapahit Ne. 20, Blok B 103 - 104, Jakarta
Phone : 3807530 - 31
Fax : 3807560

SECURITIES ADMINISTRATION BUREAU
PT. Sirca Datapro Perdana
JL. Johar No. 18, Menteng
Jakarra 10340
" Phone :' 3140032, 39006453, 3905920 (hunting)
Fax : 3900652, 3140182
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INDEPENDENT AUDITOR’S REPORT

=

and Board of Directors

¥, Mf‘u(khnuurs

A »

e have audited the accompanying balance sheets of PT. BANK NISP Tek. as of December 31, 1996 and 1995 and the related starements
e b ] ' : .

L; gmmitments anid contingencies, statements of income, statements of rerained earnings and statements of cash flows for the years then

. ﬁ‘ b These funmncial statements are the responsibility of the Company’s management. Qur responsibility is to express an opinicn on these

B il atatenene 1w on our audit.

AI'WIQ.(.GHJIIN(‘J our audit in accordance with generally accepted auditing stm_wdards. Those standards require that we plan and
3 ﬁﬁ.wm the it 10 obtain reasonable assurance about whether the financial statements are free of material misstatement. An
it includes exanining, on a test basis, evidence supporting the amounts and disclosures in the financial statements. An
Fadiv aho includes assessing the acco;.mting principles used and signiﬁcgn[ estimates made by management, as well as evaluating

be overall fie o ial statement presentation. We believe that our audit provides a reasonable basis for our opinion.

0 our opinion, the financial statements referred o above present fairly, in all material respects, the financial position, commitments and
g ‘ : _fimlll\m-:\cics of P'T. BANK NISP Thk. as of December 31, 1996 and 1995 and the results of its operations and cash flows for the years chen

ended in conformity with generally accepted accounting principles.

Do, Raker Youi

e T P

| L‘(ﬂ\sc h

-t 13/MK 13792

= hl.m.t.j.mu.ary 29,1997

[3]
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PT. BANK NISP Thik. BALANCE SHEETS
December 51, 1996 and 1995
ASSETS NOTES 19954 1995 -
Rp. Rp. }
Cash 14,776,301,354 8.035,412,095 ]
Current accounts with Bank Indonesia 33,589,346,146 9,823,665,037
Current accounts with other banks 11,892,277,216 8,295,025,739 }
Placements in other Banks 2¢,3 1 "i
Net of allowance for losses on placements 48
Rp. 2,963,000 for year 1996
Rp. 16,163,000 for year 1995 91,498,030,616 56,664,462,150 ]
Trading Accounts Securities Held 2d, 4
Net of allowance for decline in value '7
Rp. 92,500,000 for year 1996 48
Ryp. 95,000,000 for year 1995 53,174,593,848 12,289,858,258¢9
Loans - Net of allowance for loan losses le, 3 ‘ ] i
Third parties 865,592,053,073 706,354,800,629 ¥
Affiliates 11,021,130,616 11,760,917,167 k
Less allowance for loan losses (9,762,278,066) (9,030,059,621) ]
Net loans 866,850,905,623 709,085,658,175 -]
Investments in shares of stock 2e, 6 17,365,217,160 15933 417,160 |
Fixed Assets - ‘Net of accumulated depreciation 2h, 7 ]
Rp. 13,700,401,799 for year 1996 Y
Rp. 11,133,387,306 for year 1995 51,506,009,492 25,153,729,979 .}
Leased Assets - Net of accumulated depreciation 2i i
Rp. 1,800,000,000 for year 1996
Rp. 1,500,000,000 for year 1995 4,200,000,000 4,500,000,000 ]
Other Assers 2k,1,m
Chattel properries 13,135,161,648 7,940,233,038 }
Income receivable 8,373,879,109 5,098,027,482
Prepaid expenses & deferred charges 3,233,327,508 4,734,944 493
Advances for investment in shares of stock 8 22,500,000,000 . ]
Others 6.834,584,005 7,758,808,780 .-
Total other assets 54,076,952,270 25,532,013,793 ] >
TOTAL ASSETS 1,198,929,633,725 875,313,242,417
The accompanying notes ave an integral ]

part of these financial statemento
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Oibsers

Attiliares

¢ty BALANCE SHEETS

| e B, 995 and ] 093

Certificates of deposits - Net of prepaid interest
Rp. 387,493,685 for year 1996
Rp. 353,899,470 for year 1995

Total deposits

Other current labilities

Taxes payable

Rorrowings

ObJioanions under capital lease

Ocher liabilities

Subordinated loan

Total liabilities

- ‘HOLDER'S EQUITY

Capital stock par value @ Rp. 1,000 per share

Authorized 200,000,000 share
Issued and fully paid 62,500,000 share in 1996 and 1993

Capital paid in excess of par value

Retained earnings

TOTAL LEABILITIES AND STOCKHOLDER'S EQUITY

The accompanying notes are an infegral

NOTES

10

11

12

13

15

16

part of these financial statements

f

371

1996
Rp.

76,454,813,800

172,714,107,947

653,938,578,602
15,737,824,077

669,676,402,679

3,543,506,315

7,376,331,885

1,878,654,324

97,703,220,002

4,200,180,575

9,911,580,879

27,404,500,000

62,500,000,000
26,250,000,000
39,316,335,319

12,850,133,617

133,309,810,616

418,724,234,319
12,023,544,034

430,747,778,353

2,966,100,530

5,958,779,972

2,174,359,293

96,652,615.,376

4,698,483,304

10,235,687,0644

62,500,000,000
26,250,000,000
26,929,493,711




PT BANK 157 7o STATEMENTS OF COMMITMENTS AND CONTINGENCIES

Decenber 517556 200 1003

COMMITMENTS

COMMITMENTS RECEIVABLE
Unused [oan facilities

Forward foreign currency bought

Total commirments receivahle

COMMITMENTS LIABILITIES
Unused credit facilities

Irrevacable letters of eredit outstanding
Forward foreiun currency sold
Endorsement of imporr bills

Local irrevocable letters of credic - outstanding
Total commitments liabiliries
Total commitments - Net

CONTINGENCIES

CONTINGENT RECEIVABLE

Interest receivable on doubtful loans
Toral contingent receivahle

CONTINGENT LIABILITIES
Guarantees issued in the form of :
a. Bark gpuaranrees

b. Endorsement of commercial papers
c. Others
Total contingent liabilities

Total contingencies - Net

TOTAL COMMITMENTS & CONTINGENCIES - NET

238.300.000

81,099,814,117
18,6219,524,778
12,391,600,000
255,140,360
1,381,589,586

......................

7,538,405,125

22,302,787,890
1,000,000,000
767,000,000

The accompanying notes are an integral

part of these financial statements

[3]

1,000,008,000
2.308.000,000

3,308,000,000

68,071,098,868
19,959,408,330
2,308,000,000
3.302,581,876

6,184,699,252
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PT. BANK NISP Thk, STATEMENTS OF INCOME
For the years ended December 31, 1996 and 1993

INTEREST INCOME
Interest

Fees & commissions

INTEREST EXPENSE
[nterest

Fees & commissions

[nterest income - Net

OTHER OPERATING INCOME (EXPENSES)
Other fees and commissions received other than from leans
Other operating income ’
Other operating expenses ‘
QVERHEAD EXPENSES

General & administrative'expe_rnses

Allowance for loan losses

Personnel expenses

Other operating expenses
Total overhead expenses
OTHER OPERATING EXPENSES - NET

OPERATING INCOME

NON OPERATING INCOME
NON OPERATING EXPENSES

NON OPERATING INCOME - NET

INCOME BEFORE INCOME TAX
INCOME TAX

NET INCOME

NOTES 226
Rr.
17 R rll031.367
20 SAITIO5,049

18 (11¢237.772,948)

1 84.160,626
.+ 190.811,729
C(3.763360,935)

C o {(13.210372,101)
2ef5 (117,110,217)
19 (13.13491,224)

+ (1218915,622)
-

266,923,443
(125,380,371)

76,454,715,507
(7.133,873,900)

The m‘('mnprm_w}l_q nated are an r'ntc’z].m/

part of these financial statements

134,020,424,720
4,447,169,501

(84,972,958,564)
{240,846,145)

2,533,575,055
5,838,653,948
(5,002,498,434)

(14,744,207,050)
(809,546,460}
(16,897,065,783}
(955,172,314}

518,006,091
(259,161,812)

23,476,374,7533
(6,284,477,800)



+ L :
PT. BANK NISDP Thk, STATEMENTS OF INCOME -
] For the yearo ended December 31, 1996 and 1995
NOTES 1996
Rp.
s
OPERATING INCOME PER SHARE 2q 421
EARNINGS PER SHARE 2q 309
- E
i
-
E i 3
- il
i
: b
4 5
j

The accompanying notes are an integral

part of these financial statemento
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I'T. BANK NISP Thk. STATEMENTS OF RETAINED EARNINGS
For the years ended December 31, 1996 and 1993

Naotes 1996 1995
Rp Rp.

B e

Beginning balance 26,929,493,712 13,526,557,783

Additicnal tax payments - 1993 - {209,961,024)

Dividends 14 (6,250,000,000) (3,125,000,000)

Executive bonus ‘ i (561,000,000) (454,000,000)
Donations to Yayasan Dana Sejahtera Mandiri {103,000,000)

20,015,493,712 9,737,596,759

Net income 19,300,841,607 17,191,896,953

Ending balance - 39,316,335,319 26,929,493,712

The accomparnying notes are an integral

part of theoe financial statements

3]




PT BANK NISD Thk. STATEMENTS OF CASH FLOWS

For the years ended December 31, 1996 and 1993

[ 996 [ WS
LT [\

ol A L

CASH FLOWS FROM OPERATING ACTIVITIES :
%

Nert income 19,300,841,607 17,401,596,933
Adjustments to recconsile net income to

net cash provided by operating activities

Cancellation of allowance for decline in value of securities - (U0, 1832,970)
Provision for credit losses 132,810,217 [, 00,501,430
Provision for (recovery of) other earning assers losses (15,700,000) s §,208,000
Recovery of loans written off . 1,314,207,038 v, 553,185
Depreciation and amortization : 3,995.404,115 4,-04,104,.846
Loans written off (714,798,810) () 1,044,990)
Gain on sales of fixed assets - (218,884,066) : (171.162,878) ;
Fixed assets lost - 1 137,500 - ;
Decrease (increase) in placements in other banks - 7,950,049,882 (7,711041,438)
{Increase) decrease in trading accounts securities held (40,6382,235,539) 3,201,893,699 )4
Increase in loans , (158.497,465,893) (156,655, 187.377) 71
Increase in other assets  * (6,654,837,297) (9,254,519.241) ’
[ncrease in other current liabilities 1,417,551,913 4,047,711,563 %
Decrease in other liabilities ' (324,106,765) 20,178,400 E ?};
Decerease in taxes payable . $295,704,969) 910,719,319 ] ;
Net cash used for operating activities ' (173,492,868,587) (142,591,904,009) :
........................ e
....... j :

CASH FLOWS FROM INVESTING ACTIVITIES :

. Increase in investments in shares of stock i (1,431,800,000) (1,1914,200,000)
Purchases of fixed assets {29,595,521,241) (8,214,5684,231)
Proceed of sale of fixed assets ' 376,620,499 241,727,750
Advances for investment in shares of stock (22,500,000,000) - -
Net cash used for investing activities . (53,150,700,742) (9,116,056,481)

The accompanying notes are an integral

part of these financial statementas

[]




P BANK NISP Thk. STATEMENTS OF CASH FLOWS

For the years ended December 34, 1996 and 1993

CASH FLOWS FROM FINANCING ACTIVITIES : *

Increase (decrease) in deposits :
Demand deposits
Saving deposits
Time deposits
Certificate of deposirs
Increas.e in borrowings
Decrease in obligations under capital leases
Subordinated loan
Donation to Yayasan Dana Sejahtera Mandiri
Payment of cash dividends
Payment of executive bonus

Payment of prior period taxes

Net cash provided by financing activities

Increase in cash and cash equivalents

Cash and cash equivalents at January 1

Cash and cash equivalents at December 31,

3,564,680, 183
39,404,297,331
238,928,624,326
577,405,785
1,050,604.626
(498,302.729)
27,404,500,000
(103,000,000)
(6,250,000,000)
(561,000,000)

76,874,240,193
12,915,502,871

SUPPLEMENTAL DISCLOSURES ON CASH FLOWS INFORMATION

Cash paid for interest and income taxes during the year :
Interest

Income taxes

112,247,303,882
7,918,155,930

The accompanying notes are an integral

part of theve financial statements

[3]

7,596,742,3312
9,447,628,494
122,700,710,586
(47,505,380)
61,978,226,190
* (328,095,264)

(3,125,000,000})
(454,000,000)
(209,961,024}

45,850,785,444
27,004,717,427

87,088,610,955
5,932,352,910



PT BANK NISP Thk. NOTES TO FINANCIAL STATEMENTS
December 31, 1996 and 1993

. GENERAL

The company is domiciled in Bandung and incorporated based on the notarial deed of Theodoor Johan Indewey Getli,
"

No. 6 duted April 4, 1941, named as NV, Nederlaspdsch Indische Spaar en Deposito Bank. Based on the notaria|

\.l\’cd of

Noezar, No. 65 dated December 12, 1957, the name of the company was changed o PT Bank Tabungun NISD 4,
published in the Government Gazerte No. 83 dared October 17, 1958.

I Wiy

Since 1967, the company changed starus from savings bank to commercial bank and had gained approval from the Minister of
Finance in his letter No.D.15.6.2.27 dated July 20, 1967 uinder the name PT. Bank NISP. The amended Article of Association
was published in Government Gazerre No. 31 dared April 18, 1958 and Supplementary Gazerte No. 297. The Articles of
Association had been amended several times, the latest with the notarial deed of Betty Supartini,S.H., No. 10 dated August 1,

1994 and approved by the Minister of Justice, reflected in his letter No. C2-13.398.HT.01.04. TH.96 dated September 5, 1996,

Since August 1, 1990, the company is operating as Foreign Exchange Bank in compliance with Bank Indonesia approval letter
No. Kep 23/9/Kep dated Mei 19, 1990, On September 18, 1994 the company obtained a lerter from the Capital Market Executive
Agency No. $-1601/PM/1994 indicating thar the registration statement become éfféc.tive for the issuance of 12,500,000 shares
with nominal value of Rp. 1,000,- per share through the Jakarta Stock Exchange. On Ocrober 20, 1994 the company has listed

alt her shares through company listing ac Jakarta Stock Exchange.

Pursuant to article 13 paragraph 3 of the Law No. 1, year 1?95 on limited liabilities company, the words " Thk * had been added
to the company's name and further, the articles of association was amanded, all of which was covered by the notarial deed of
Poerbaningsih Adi War51to SH. No. 138 dated September 25, 1996 and was later approved by the Minister of Justice, which
approval was stated in his letter No. C2-10. 675 HT.01.04.TH.96 dated November 29, 199¢6.

To date, the Company has several branches, located in Bandung, Jakarta, Bogor, Surabaya, Semarang, Cimahi and Batam

Island.

2. ACCOUNTING POLICIES

a. BASIS OF FINANCIAL STATEMENTS

Since 1993, the financial statements have been prepared in compliance with the Standard of Specialized Accounting for
Banks {Financial Accounting Standard Statemenr No. 31 ). For comparative purposes, some accounts reflected in 1995 financial

statements had been reclassified as to conform with the 1996 financial statements presentation.

The financial statements have been prepared.on the historical cost basis of accounting, In 1994, the Starements of Changes of
Fmancxal Position is changed to Statements. of Cash Flows. To meet the definirion as cash and eash equivalent, the company

do not c0n51der any of thelr assets other than cash, currenc account with Bank Indonema and current account with other Banks

placements (call money, timé and cernflcate of depomts) wich original maturities of 3 months or less. The statements of cash

flows are prepared using the indirect method.

[40]




L1 ANSACTIONS WITH AFFILIATES

The company has transactions with affiliates, where affiliates is defined in accordance with the Law No. 8, 1995 on Capital

Muarket, as follows :

1. A family relation due to marriage and/or birth, up to second degree of the family line either vertical or horizontal;
7. Relation between parties and employees, directors or commissioners of such parties;

3 tglation between two companies where one or more of same directors or members of the board of commissicners;
+. Aelation between company and parties whe, direct or indirectly, managing or being managed by the company;

5. Relation between two companies which are directly or indirectly, managed by the same parties;

6. Relarion between company and the major shareholders.
c. PLACEMENTS IN OTHER BANKS

“le placements are stared at the outstanding balances less the allowance for doubtful dccounts.

d. TRADING ACCOUNT SECURITIES HELD

Trading account securities held consists of Certificates of Bank Indonesia traded in the money market, notes and money market

commercial paper. Certificates of Bank Indonesia denominated in rupiah are stated at cost adjusted for unamortized discount.
e. LOANS

Loans are stared at their outstanding balances, The company provide an allowance to absorb probable losses based upon

reviews of individual credits at year ends.

Loans are classified as non performing ac the time if and when in the opinion of the management, the borrowers are unable to

meet payments as they become due. Interest on loans which are doubtful are recognized as income when they are collected.

Loans deemed uncollectible are charged to the allowance. Allowance for lean losses and recoveries on loans previously charged

off are added to the allowance.
f. ALLOWANCE FOR LOSSES ON EARNING ASSETS

The Bank provides allowance for losses from its earning assers which consists of placements with other banks, trading account
securities held, loans, investments in shares of stock based on the review of collecribility of these assets at the end of the year.
This allowance is provided in compliance with the Decree of Bank Indonesia No. 26/22/KEP/DIR dated May 29, 1993.

Earning asséts are written off against the respective allowances for losses when management believes that these are derermined
to be definitely uncollectible. The recovery of earning assets previously written off is recorded as an addition to the respecrive

allowances for lusses during the year.

[41]




INVESTMENTS IN SHARES OF STOCK .

[nvestments in other companies less than 20 % ownership of voting stocks are stated at cost.

k. FIXED ASSETS

-
‘};‘:’
Ty
Fixed assets, excepr landright, used in operations anFacquired up to September 12, 1986 were revalued as of January 1, 1987 in :
. . - . - -y
accordance with the Government Regulation No. 45, dated October 2, 1986, assets acquired after September 12, 1956 are not &
revalued and stated at cost. : ,%
%
- o
Fixed assets are depreciated using a straight line method based on the useful lives of the assets as follows - 2

Buildings 20 years
Office equipment 4-8 years
Motor vehicles 4 years *

The cost of maintenance and repair is charged to expense as incurred, significant renewals and betterments are capitalized. When

assets are retired or otherwise disposed of, their carrying values and related accumulated depreciation are removed from the accounts

and any resulting gains or losses are reflecced as non - operating income/expense for the year.

& -

i. LEASES

L

Sopr e e R G A R

Lease transactions where in the Company act as a lessee, are accounted for under the capital lease method

if the following criteria are
meg :

E D

wond  a
s s e 4

- The lessee has an option to purchase the leased assers at the end of the lease period at a price murually agreed upon

during the inception of the lease agreement.

- Tortal periodic payments plus residual value fully covers the acquisition cost of leased capital assets plus interest there

on which is the lessor's profit (full payout lease).

-

- Lease period covers a minimum of twoe (2) years. #
-

Leases thar do not meet any of the aforementioned criteria are accounted for under the operating lease methad.
Fi

Assers and obligations under capiral leases are recorded at their present value of the lease payments and rthe residual value at the -

end of the lease period. The assets are depreciared over their estimaced useful tives by the Straight Line Method. ¢

The company entered into a sale-leaseback arrangement. Under the arrangement, the company sold a building in 1991 and leased

it back. The leaseback has been accounted for as a capiral lease, the loss realized on this transaction has been deferred and amorrized

over the useful live of the assets using the Straight Line Method.

j. FOREIGN CURRENCY TRANSACTIONS AND BALANCES

The accounting record are kept in rupiah. Transactions involving foreign currencies are recorded at the rares of exchang

e prevailing

[42] g
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at the time the transactions are made. At the balance sheet date, assets and liabilices denominared in foreign currencies, are stated at

the middle rate fixed by Bank Indonesia. The resulting gains or losses credited or charged to operaticns of the current period.

k. CHATTEL PROPERTIES

. . x5 . . .
Chattel properties acquired in settlement of loans are recorded at the lower of the market value and rhe agreed-upon price, which are
included under “Other Assets” in the balance sheets. Any excess of the loan bulance over the agreed-upon price which is not
recoverable from the borrower is written off against the allowance for losses. Holding costs incurred subsequent to the foreclosure of

the properties are charged to operations as incurred. The resulting gains or losses from the disposal of the chattel properties are

reflected in income or expense for the year,

1. PREPAID EXPENSES

Prepaid expenses are amortized over their beneficial periods by using the Straight Line Method. a

m. DEFERRED CHARGES

Expenses incurred in connection with the offering of the Banl's shares to the public (Initial. Public Offering}, were deferred and are

being amortized using the Straight Line Method for 5 years.

n. INTEREST INCOME AND EXPENSES

s
The company recognize interest income and expenses on an accrual basis. [ncerest income on loans which are classified as non perform-

ing is not recognized in the accounts, except to the extent of cash collections received. Interest receivable on non performing assets

is reported in the staréments of commitments and contingencies.

o. FEES AND COMMISSIONS

Significant fees and commissions which are directly related to the granting of loans or for a specified period, are deferred and amortized

based on the straight line method over the respective periods. The balance of fees and commissions relating to loans settled prior to

matutity are recognized as revenue at settiement. Fees and commissions which are not directly relared o the granting of loans or for -

a specified pericds are recognized upon execution of the transactions.

p. INCOMETAX

Income rax as shown in the starements of income is determined on the basis of taxable income for the current year. No deferred tax is
provided by the Company for the timing differences in the recognition of revenues and expenses for financial reporting and tax

purposes.
q. OPERATING PROFIT AND EARNINGS PER SHARE

Operating profit and earnings per share are compured based on the weighred average of the outstanding shares.
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3.PLACEMENTS * "~ 7HFR BANKS ) 1994 1995
Rp. Rp

RUPIAH

Call money . 1,000,000,000 9,950,000,000

Time deposits 69,000,000,000 9,000,000,000

Certificare of deposits = 21,000,000,000

Less interest charged &, afiamce (471,436,954)

Others 972,430,570 1,111,349,223

FOREIGN CURREN("Z<
Call money - 27,811,400,000
Time deposits 5 Y 9,232,000,000
Interest charged in advincs } - (424,124,073}
36,619,275,927
91,500,993 616 56,680,625,150
Less allowance for doub=is secounts {2,963,000) (16,163,000}
: 91,498,030,616 56,664,462,150

Flacements in rupizh call mirevearn incerest in the range of 8 % a year in 1996 and between 12 % 10 21 % a year in 1995. Placements
in foreign currencies call m-rey earn interest ranging from 7,6 % to 13,35 % a year in 1996 and from 7 % to 21 % a year in 1995,
Placements in rupiah time de=osits eamn interest ranging from 14,75 % to 16,5 % a year in 1996 and 1995 and as for time deposits in
fareign currencies earn rangig from 7,25 % to 8 % a year in 1995.

The management considers &z existing allowance for doubtful accounts in placements in other banks as adequate o cover the possible

losses arising from bad placerenrs in other banks.

[#]
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1. 1R ADING ACCOUNTS SECURITIES HELD

Rupiab

o CUrTEneyY

Less aliowanee for decline in value

1996

53,167,093,848
{92,500,000)

1995

8,844,356,886
3,540,501,403

12,384,858,289
{95,000,000)

Money market placements in rupiah represent notes, commercial papers and Bank Indonesia certificates, while placements in foreign

currency represent bills, traveller's cheques and US Dollar Money Market Portfolio. The management considers the extsting allowance

for decline in value as adequate to cover any possible losses. At December 31, 1996 the market value of the securities held is higher

than cost.

3. LOANS

The components of loans are as follows :

5.1. TYPE OF LOANS

General credit (consists of demand loans, fixed loans and installments loans).

Government programs (consists of small investment loans, permanent
working capital loans, investment loans and teachers loans).

Loans to officers, employees & other affiliated

Less allowance for loan losses

Total - Net

Iaformations regarding the loans are as follows :

1996

865,303,371,974

288,681,099
11,021.130,616
876,613,183,689
(9,762,218,066)

1995

705,694,405,302

660,395,327
11,760,917,167

718,115,717,796
(9,030,059,621)

a. The interest rate for loans in rupiah ranged from 21 % t0 23,1 % a year in 1996 and from 19,8 % ro 24 % a year in 1995.

The interest rare for loans in United State Dollars ranged from 10,5 % to 12 % a year in 1996 and from 9,25 % t0 13 % a year in

1995.

b. Loans to employee will be coliected-bky deducting a portion of their salary, bear interest ranging from 12 % o 18.5% a yeur-

¢. Loans to affiliates earn interest with the same interest rate applicable to third parties.

d. The loans are secured by first mortgage or other acceptable collaterals.




5.2 ECONOMIC SECTORS

Agriculture and mining
Industry

Construction

Trading

Services

Others

Total

Allowance for loan losses

Tortal - Net

5.3 TERMS OF LOAN

Up to 1 year
More than 1 vear o 7 years

More than 2 years

Tortal

Allowance for loan losses

Total - Net

CHANGES IN ALLOWANCE FOR LOAN LOSSES

Beginning balance
Allowance during the year

Loan losses

Recovery of written off loans

Ending balance

[4e]

5,363

177,567
70,002
237,244
275,400
111,037

689,170
50,152
137,291

9,030,059,621

132,810,217
(714,798,811)
1,314,207,039

]

qr .

;
1995

Rp. miliion =

156,056 |

o~
54,3 3

175411

wonnd

560,476
38,260
119,380

718,116
{9,030)

R I |

7,533,624,996
1,102,521,430

(210,644,990)
584,538,185
=
9,030,059,621
-
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The standageinent considers that the amount

ur‘.u\i'lc\'l.\'!*lc lovans.

o INYESTMEN U IN SHARES OF STOCK -

Number of Par
Shares Value
" 7. Sarana Bersuina Pembiayaan Indenesia 31 1,000,000
T, Daiwa Perdania Bank (formerly PT. Bank Perdania)
wfihliated 133,638 IQ0,000
Number of . Par
Shares Value

3 1,000,000

“ e Pembiayaan Indonesin

“wmdania Bank (formerly PT. Bank Perdania)
ted 119,320 100,000

T S December 31, 1996 and 1993, respectively.

[+

%

11.93

%

11.93

halance of allowance for loan losses as adequate to cover the loss which arise from

* 31,000,000

17,334,217,160

31,000,000

15,902,417,160

~ awveived from equity participation in PT Daiwa Perdania Bank amounted to Rp. 2,088,100,000 and Rp. 1,791,350,000




¥

7. FIXED ASSETS

-

Toral fixed assets Rp. 65,206,411,291 in 1996 and Rp. 36,287,117,285 in 1993, Teral accumulared depreciation are Rp. 13,700,401,799 i,

1996 and Rp. 11,133,387,306 in 1995. Depreciation expenses are Rp. 3,085,459,039 for the year ended December 31, 199¢,

Rp. 2,583,315,179 for the year ended December 31, 1995,

ST i et s R < T TR AR L

L2

8. ADVANCES FOR INVESTMENT IN SHARE OF STOCK
=

.
£

The bank incurred Rp. 22,500,000,000 as advance payment for equity capital in PT Bank QOCBC NISPB, representing 15 % of the issued

capital which consist of 150,000 shares of stock at Rp. 1,6C0,000 par per share. The authorized capital of PT Bank QCBC NISP s

Rp. 250,000,000,000 devide into 250,000 shares of stock at Rp. 1,000,000 par per share.

9. DEMAND DEPQOSITS

i
Total demand deposits in rupiah and foreign currencies Rp. 76,454,813,800 in 1996 and Rp. 72,890,133,617 inii 995. The interest rate

of demand deposits in rupiah ranged from 4.8 % t0 12 % a vear for the year ended December 31, 1996 and 4.8 % w0 10,8 % in 1995.

Interest rate of demand deposits in foreign currencies is 4.8 % a year.

!
H
i
i

10. SAVING DEPQSITS

iy it R R AT e 1,

3
u
2

The savings Rp. 172,714,107,947 in 1996 and Rp. 133,309,810,616 in 1993. The interest rare of savings ranged from 12,5

%ol %
a year in 1996 and from 11 % to 15 % a year in 1995.

)
]
]
]
]
]
]
]

11. TIME DEPOSITS 1996 1995 '
- Rp. Rp i
I month 246,981,882,899 72,466,746,035 ]
3 months 108,750,574,920 87,139,348,122 ;‘_
6 months 118,706,773,333 99,067,445,120 ] 3
12 months 107,947,687,273 122,112,413,830
24 months 53,501,660,254 11,876,825,245 ] ,
Titme deposis in other bank 33,000,000,000 37,500,000000
Time deposits in portfolio ) 668,888,578,679 430,162,778,352 =
A
Due 787,824,000 - 585,000,000 ] S
........................................................ = I
i
Total 669,676,402,679 430,747,778,352 ;
g
The interese raté of time deposits in rupiah ranged from 15,5 % to [7 % a year in 1996 and from 13 % 10 17.5 % a"ye.ar in 1995, ]
The interest rare of Time Depasits in foreign currencies ranged from 3,5 % to 8 % a year in 1996 and from 5 % to § % a year in 1995,
(48] 3 !
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Time deposits pledged as collateral by debeors for loans which are provided by PT. Bank NISP is Rp. 74,845,323,088 in 1996 and
Rp. 13.414,456,481 in 1995

12. BORROWINGS 1996 1995
Rp. Rp
L s
Bank Indonesia (liquidity) 1,266,616,817 1,503,380,258
Bank Indonesia {two-step loan} 9.541,264,0C0 10,733,925,000
Others 14,654,300,000 15,226,077,500
Fixed borrowings 10,000,000,000
35,462,180,817 27,463,382,758
Borrowed funds in foreign currencies 62,241,039,185 69,18%,232,618

Total

96,652,615,376

Loans obrained from Bank Indonesia and Export Import Bank of Japan through Bank Indonesia were used as permanent working
capital loan, small scale investment loan and investment loan. The interest rares ranged from 3 % 0 9.6 % a year which is reviewed

every 6 month. The loans range from 1 year to 20 vears.
¥

¥
Orther loans were loans obtained 'fr_om Nederlandse Financiering Maatschappij Voor Ontwikkelingslanded N.V. amounting to

Rp. 14,634,30C,000 and Rp. 15,226,077,500 for the year ended December 31, 1996 and 1995, respectively, bearing interest of 2 %

above the average interest rate of money market commercial papers.

Fixed borrowings of 182 days amounting to Rp. 10,000,000,000 is obrained from PT Bank Ekspor Impor, bearing interest 15,875 % a

year. The borrowings will be due on June 19, 1997.

Borrowings in foreign currency is obtained from :

1996 1995
Uss Uss
The Daiwa Bank Limited $00,000,00 900,000,00
Indover Bank Hamburg 4,200,000,00 B
Medium Term Notes 19,000,00C,00 19,000,000,00
Term Loan Facility . - 10,000,000,00
Royai Bank of Canada 2,000,000,00 .
Credit balance of ba_nk‘ account, 18,774,31 78,003,73
Total 26,118,774,31 29,978,003,73

[4]
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- Borrowings from Datwa Bank Linvited has a maximum amount of US § 1,000,000 for the years ended December 31, o
| —
The loan is due on November 30,1997,
R

- Funds borrowed from Indover Bank Hamburg amounrting 1o US § 4,200,000 in 1996. The funds was borrowed in Neees o -

and will be due on May 1997

L fvess
- Borrowings based on Notes Purchase Agreement between the Company with PT Bank Niaga as the agent and the fall.+ -
tors :
L
- NV. De Indonesische Overzeese Bank 6,000 a
- NV, Internationale Nedertanden Bank * 6,000 S
- American Express Bank 1.td. - 500000 o
- Pan Indonesia Bank 2,000 :
Total 19,0001
Each investor purchased the Medium Term Notes in the amount mentioned above,
The Medium Term Notes was issued on April 6, 1995 and will be due on April 6, 1998, withour collaterals and tranferal+:
In 1995 PT. Bank NISP obtained Term Loan Facility to meet her general working capital requirements from -
il
- Bank of Hawaii 3,000
- West Merchant Bank Limired 2,000
- Asean Finance Corporation Limited 3000001
- PT. Bark Ekspor I'mpor Indonesia 2,000,004
_____________ -
10,000,044
Ermz—=—=—a - %
o :3
- Borrowings in foreign currencies obtajned from Royal Bank of Canada, each amounting to US $ 1,000,000 will b " -
February and November 1997, 1
' . X
- Credic balances of current accounts with Daiwa Bank and DBS Bank in the amount of US § 18,774 31. L :
' : ) : ’ ir -
- Funds inforeign currencies borrowed from Banks and Non Bank Financial Institutions bear interest ranging from 6 %o 6,3 7
in 1996 and 1995, except for the Medium Term Nates, which interest rare reached 7 % in 1996 and 8 % in 1995.
L]




| 3. SUBORDINATED LOAN

Pebe due to the shareholders for a period of 3 years in the amounts Rp. 27,404,500,000 (PT Udayawira Utama and PT Suryasono

Cepfosa amounting US $ 5,750,000 ro each) is subordinated, bear interest of 2 % above SIBOR,

i4. DIVIDENDS

In compliance with the stockholders annual general meeting on May 22, 1996 as covered by Notarial deed No. 33 of
Lien Tanudirdja, SH. the stockhelders approved by distribution of dividend amounting to Rp. 6,250,000,000 or Rp. 100 per share and

payable to stockholdess of record as at June 20, 1996.
[n compliance with stockholders annual general meeting on june 7, 1995 as covered by Notarial deed No. 63 dated June 7, 1995 of

Lien Tanudirdja, S.H. , the stockholders approved the distribution of dividend ameunting to Rp. 3,125,000,000 or Rp. 50 per share and

payable to stockholders of record as ar July 6, 1995.

15. CAPITAL STOCK

Based on the extra ordinary general shareholders meeting as stated in the Netarial deed of Peerbaningsik Adi Warstto SH., No. 137,
dated September 25, 1996, the shareholders authorized the stock split by decreasing the par vajye of each share from Rp. 1.000 to
Rp. 500 per share and the increase of the authorized capital from Rp. 200,000,000,000 to Rg. 350.000,000,000 divided into 700,000,000
shares, from which the issue and paid up capital will be come 175,000,000 shares or Rp. 87,500,000,000.

™

The stock split and the capitalization of capital pain in excess of par value as to increasethe paid up capiral have not been marerialized
: -

yet as of December 31, 1996 because of the pending approval by Minister of Justice on the capital changes. The details of stock

ownership are as follows :

December 31, 1994

_____________________________________________________________________________________

Shareholders Number of % Total
- Shares Ownership Rp.
Mt. Karmaka Surjaudaja 50,000 0.08 50,000,000
PT. Suryasonc Sentosa - 20,912,500 33.46 20,912,500,000
PT. Udayawira Utama 20,912,500 33.46 20,912,500,000
Public 20,625,000 33.00 20,625,000,000
62,500,000 100.00 62,500,000,000

(5]




o
Decermber 31, 1995 :
................................................................................. -
Shareholders - Number of % Torcal r
Shares Ownership Rp.
Mr. Karmaka Surjaudaja 50,000 0,08 50,000,0QO
PT. Suryasono Sentosa 24,975.000 39956 24,975,000,000
PT. Udayawira Utama 24,975,000 39,96 24,975,000,000
Public 12,500,000 20,00 12,500,000,000
»

62,500,000 100.00 62,500,000,000

Since October 20, 1994 all of the company's paid up capital had been listed in the Jakarta Stock Exchange.

16. CAPITAL PAID IN EXCESS OF PAR VALUE

r

This account represent the difference between the par value of the common stock as stipulated in the articles of association and the
IPO price 1o the public : 12,500,000 x (Rp. 3,100 - Rp. 1,000} = Rp. 26,250,000,000.

17. INTEREST INCOME

1996 1995
-
Rp Rp. ;i
L
Bank [ndonesia certificates 6 397,421,251 300,069,915 -n ,.
Otherbanks 5,791,415,056 1446397,694  ° .
Non banks 141,655,834,113 124,787,834,295 oy
Foreign currencies ) 15,757,380,947 7,486,122,816 8
"""""""""""""""""""""""" -
Total 163,602,051,367 134,020,424,720 j
______________ -
i -

[52] &
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18. INTEREST CHARGES

Bank Indonesia {liquidity credit)
Loans from Exim of japan

Other banks

Borrowed funds

Demands deposits

Time deposits

Savings

Other interest charges

" Total

19.PERSONNEIL EXPENSES

Salary

Bonus
Honerarium
Benefits in kind

Others

Total

20, RECLASSIFICATION OF ACCOUNTS

21,567,239
1,526,095,437
13,494,068,362
1,355,464,218
3,991,003,974
66,051,453,579
20,385,405,056
1,232,715,073

10,458,727,902
2,953,503,256
1,348,861,392
1,083,212,372
2,189,786,302

1995

31,103,279
1,284,615,330
2,908,623,025
4,276,580,511
3,525,953,838

54,802,604,105

' 16,342,949,978
1,800,528,498

1995

9,798,107,666
2,474,572,766
£,287,856,589
1,117,337,543
2,218,591,219

Certain accounts in the 1995 financial statements have been reclassified to conform with the 1996 financial statements presentation.




HEAD OFFICE :

JL. Asia Afrika No. 100, Bandung 40261, Indonesia
Phone @ (022) 4209966-9933-1600

Fax : (022) 4201401, 433302

INTERNATIONAL BANKING & CORPORATE AFFAIRS OFFICE
JI. Gunung Suhari No. 38, Jakarta 10720, Indonesia

Phone : {021) 6009037- 038, 64922062, 6396673

Fax + (021) 6006507, 6492264

Telex . 41467, 41287, 41572, 41463 NISPJK 1A

HEAD OFFICE OPERATIONAL :

JI. Taman Cibeunying Selatan No. 31, Bandung 40114, Indonesia
Phone : {022) 4200651, 707042 b
Fax : (022) 773959, 7100462

Telex : 28269, 28386 NISPBD [A

Office Manager : Daniel Prama Santoso

BRANCHES :

Daxpuye
L4
L. Asia Afrika No. 100, Bandung 40261, Indonesia
Phone : (022) 433864, 4209111 (Hunting)
Fax : (022) 4204980
Telex : 28191 NISPAA [A
Office Manager : Hardi Juganda

J1. Rajawali Timur No 27B Komp. Rajawali Plaza
No. 18 GHI, Bandung 40182, Indonesia

Phone : (022) 638157158, 677150 (Hunting)
Fax : (022) 638159

Telex : 25141 NISPKK [A

Oftfice Manager : Djunyanro Thrijana
Bosor

JL Ir. H. Juanda No. 12, Bogor 16121, Indonesia
Phone : (0251) 312695 (Hunting), 312696, 697,789
Fax: (0251) 312698

Telex : 48349 NISPBG [A

COffice Manager : T. Andyani Pusparini, BBA

SEMARANG

JL BrigJ‘cnd. Katamso Na. 5 - 5A,

Semarang 50242, Indonesia L -
' Phene : {024) 411041 (Hunring), 414402, 449583-4-5

Fax : (024) 415403

Telex : 222533 NISDPSM 1A

Qffice Manager : Hermawan Suwirya

[54]

SURABAYA

JI. Pemuda No. 104-106

Surabaya 60:?1, Indonesia

Phone : {0313 5320578 (Hunting), 5340569-0575
Fax : {031) 5320571

Telex : 32705 NISPSB 1A

Office Manager : Widjajanti Siswana

CismaHl

J1 Gatot Subroto Ne. 8,

Cimahi 40332, Indonesia

Phone : {022} 6652888 (Hunting), 6654176,
6636198, 6653078

Fax : {022) 6652846

Telex : 28758 NISPCM 1A

Oftice Manager : Agus Kapania Saloh

Batam

JI. Teuku Umar ,

Kompleks Regency Park Blok [ No. 4-53,

Batam 29432, Indonesia

Phone : (0778) 421461 (Huning), 421471, 421481
Fax : (0778) 421441

Telex : 38148 NISPBM [A

Office Manaper : Sugiarto

[
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SUB-BRANCHES & PAYMENT OFFICES :
Basnuno

JL. Setiabudi NLT]’?"O E, Bandung 40141, Indonesia
Phone : {022) 233480, 234065

Fax : (022) 312003

Oflice Manager : Sri Haryaningsih

H. Gatot Subroto No. 389,
Bandung 40274, Indonesia
Phone : (022) 300870

Fax : (022) 312003

Office Manager : Darmi Slamet

Komp. Pertokoan Sumber Sari T-5,
Bandung 40222, Indonesia

Phone : {022} 613164, 673103-105
Fax : (022) 673104

Office Manager : Hidra Janitea

Kompleks Kopo Permai Estare
Blok 6 AR No. 21, Bandung 40227, Indonesia
Phone : (022) 5401761
Fax : (022) 5401805
Office Manager : [rinawarti Wangsa
v
J1. Cibadak No. 168 B, Bandung 40241, Indonesia
Phone : {022) 4206924
Fax : (022) 441523
Office Manager : Sita Parulian Tampuholur;

(RS. Santo Borromeous} )
JL Ir. H. Juanda No. 100, Bandung 40132,

Indonesia

Phone : {(022) 2506828-841

Fax : {022) 2506828
Office Manager : Agnes Dewi Maharsi

RS. Advent, 1. Cihampelas No. 161
Bandung 40131, Indonesia

Phone : {022) 235929520

Fax : (022) 235919

Office Manager : Dede Rifiyanri

JI. Moh. Toha No. 76, Bandung 40243, Indonesia
Phone : {022) 5207571
Fax : {022) 5207571

Office Manager : Kadarnas Sulagman

1st Flacr King's Shopping Centre, Blak NK.FFI,
i1 Kepatihan No 11-17, '
Bandung 40251, [ndonesia ’

Phone : (022) 4202998, 4208117

Fax: (022) 4202998

Office Manager : Henky Phoerdian

[ss]

JI Kakap No. G2-G3, Bandung 401382, Indonesia
Phone : (022) 632016

Fax : (022) 612442

Telex : 28190 NISPKK [A

Oifice Manager : Nurtani Husein

{Kampus Univ. Parahyangan}

JI. Ciumbuteuit No. 94, Bandung 40141
Indonesia

Phone : (022) 233881-882

Fax : (022) 233886

Office Manager : Dedi Effendi

Groundbase Pas.ar Baru Blok A 19.-20,
JI. Oro iskandardinara No. 70,
Bandung 40111, Indonesia
Phone : (027) 4202970

Fax : (022) 4202970

. Office Manager : Andi Liem

JI. Bojong Raya tNo. 99 VCijerah. Bandung 40212
Indonesia .

Phone : (022) 672223.224

Fax : (022) 672225

Oflice Manager : H. Abdurrahman

PabaLaranNncg '

JI. Raya Purwakarta No. 93,
Padalarang 40553, Indonesia
Phone : (022} 6808161-9714

Fax : (022) 6808160

Office Manager : Enny Djulagha

JAKARTA

J!. Jatinegara Timur No. 46 B,
Jakarea 13310, Indonesia

Phone : (021} 8193574, 8191930
Fax : (021) 8191930

Office Manager : Nus Tedjawati

1. Kelapa Gading Boulevard,

Blok LB 1 No. 4-5, Jakarra 14240, Indonesia
Phoene : (021) 4532027, 4500515-516

Fax : (021) 4532061

Office Manager : Erna Widjaja

JI. Pramuka Raya, 1st Floor Knmpleks Pasar

~ Pramuka Blok A Los AKS Ne. 022-025,
’Jakarta 13140, Indonesia

Phone : (021) 8500313, 8580992
Fax : {021) 8580992
Office Manager : Lilik Sudihardjo




Komplek Dusit Mangga Dua Hotel, Ruko No. 1,
J1. Manggs Dua Raya Jakarta 10730, Indonesia
Phone : (021} 6127611-615

Fax : (021) 6127610

Office Manager : Jap Chin Ping

Kompt. ITC Roxi Mas, Jl. K.H. Hasyim Ashari
Blok D.II No. 17, Jakarta 10150, Indonesia
Phone : {021) 3856252-33

Fax : (021) 3836254

Office Manager : Sri Roosyana

J1. Merdeka No. 92 A-B,

Tangerang 15113, Indonesia -

Phone : (021} 5525024, 5525062, 5525084,
$522751, 5512381

Fax : (021} 5523040

Office Manager : Yanti Agustini

Ji. Ahmad Yani A-6 Ne. 10, Central Niaga
Kalimalang, Bekasi 17140, [ndonesia
Phone : {021) 8350930-931

Fax : (021) 8854009

Office Manager : Anni Hapsah

BoGoR

Kompl. Perumahan Taman Rejeki,

11. Kiara Payung No. 1, Desa Ciriung,
Cibinong 16917, Indenesia

Phone : (021} 8753571, 8736713, 8761652
Fax : (021) 8753572

Telex : 45946 NISPC 1A

Ofﬂ.ce Manager : R. Titi Endang Purwanti

J1. Raya Siliwangi No. 230,
Cicurug 43139, Indonesia
Phone : {0266) 71163, 71167 * -
_Fax : (0266) 732559
Office Manager : N. Seriaty Satrya
JI. Siliwangi Na. 122, Bogoer 16133, Indonesia
Phone : (0251 326835-336
Fax : {0251) 326395

Office Manager : [rawati

[se]

. “Phone : (024) 518303 (Hunting), 557951

J!. Rangga Gading Ne. 1. Sekolah Kesatuan,
Bogor 16123, Indonesia
Phone : (0251} 320037

Office Manager : Yudi Setiadi
*

G

SEMARANG

i e A s PR s PPN

Ji. Let Jend. Soeprapto No 3,
Serarang 30137, Indenesia

Fax : (024) 545947
Office Manager : Th. Maria Susanti

11. Jend. Sudirman No. 189,
Kompleks Siliwangi Plaza Blok C1,”
Semarang 30142, Indonesia

Phone : (024) 605680, 606380

Fax : (024) 608205

Office Manager : Tanti Iriani p—

J1. Jend. Gator Subrazo No 76,
Ungaran 50517, Indonesta

Phone : (024) 921313, 921389

Fax : {024) 921389

Office Manager : Rarih Restuningsih

SURABAYA
J1. Ngagel Jaya Sefatan No 123, -
Surabaya 60284, Indonesia H
Phone : (031) 5686308, 5683322, !
5689412, 5662209
Fax : (031) 5674048 - %
Office Manager : Caroline G.S. :
. 3
J1. Stkaran No 17, Surabaya 60175, Indonesia -y
Phone : (031) 23287, 24577, 26402 '
Fax : {031) 245376
Office Manager : GM. Yvonne Susilawati —
 Ji. Pasar Turi Baru Tahap 1V, Stand R-5 & R-6,
" Surabaya 60175, Indomesia’ : -
Phone : (031) 3557928-929 -
Fax : (031) 3557930
Office Manager : Sri Ratnasari Sutisna
-




